
 

 
SLSNZ Eastern Region 
 
Local Bay of Plenty and Coromandel Sport Committee Meeting 
5:30pm 
Wednesday 22

nd
 October 2014 

SLSNZ Eastern Region Office, 2 Boeing Place, Mount Maunganui 
 
Present:  
Staff: Scott Bicknell 
Committee Members: Matt Cairns, Ross Merrett, Mark Shergold, and Claire Harris  
Apologies: Simon Oldham 
 
 
Welcome: 
Scott Bicknell welcomed everyone to the meeting and thanked them for their attendance.  
 
Apologies: 
Simon Oldham has lodged his apologies for not being able to attend the meeting.  
 
Previous Meeting Minutes and Action Points: 
The Committee had no concerns over the previous meeting minutes. 
 
Scott apologised for not developing a diagram that outlines the SLSNZ Sport Structure in time for this 
meeting.  
 
Scott also noted that the memo regarding the allocation of committee members to each club had been 
sent and that their contact details had been circulated. While Scott outlined that he was still collating 
the key contacts from within each club in relation to surf sport, Matt Cairns highlighted that he had 
already been contact by one of his allocated clubs. This was seen as a very promising step. 
 
Bay of Plenty High Performance Programme 
Scott updated the Committee on the current status of the programme following the last session. The 
programme currently has seven members still actively engaged. This is a reduction of eight members, 
four of which were selected into the National Development Squad. Foundation Clinic, which provides 
Physiotherapy, Nutrition, and Strength & Conditioning specialists free of charge still wish to participate 
in the long term.  
 
During the last session, each athlete was approached for open and honest feedback regarding the 
implementation of the programme and how they would like to see it operating in the future. All of the 
participants are very positive about their participation in the programme and expressed their wish to 
continue to be a part of it. All the participants emphasised that the programme should continue with a 
focus upon testing, physiotherapy, strength & conditioning, and maintaining the involvement of their 
personal coaches. Scott noted that the final point in relation to coach involvement was important and 
the success of the other areas would be reliant on coach inclusion.  
 
Scott expressed a desire to continue the programme under these parameters as the reduced amount 
of members is now manageable, especially with them all being very enthusiastic and engaged. 
Questions were raised over whether a call for further expressions of interest were tabled, but the 
possible introduction of a regional representative event was noted as having the potential to make the 
current structure redundant. This is only exacerbated by the additional workload created by expanding 
the intake. 



 

 
It was agreed that the programme would continue to run in the interim, meeting our obligation to the 
athletes who remain engaged. However, the confirmation of a regional representative event and the 
creation of the Eastern Region Sports Strategy will result in a review of the programme and the 
establishment of a new initiative to meet those needs.  
 
Matt Cairns highlighted that this decision will need to be communicated to the clubs and it was agreed 
a memo would be sent clarifying this position. 
 
Eastern Region Sport Strategy: 
Scott presented the draft National and Eastern Region Sport Strategies to the committee. 
 
While a range of discussions were held in regards to increasing participation in surf sport and some 
potential initiatives to achieve this, it was agreed that the committee would take a more 
comprehensive look at the document in their own time and send through their feedback to Scott within 
two weeks. This information would be collated and an updated copy sent out prior to the next 
meeting. 
 
The Eastern Region Management Plan was also presented to the committee in order for them to gain 
an idea of how these strategies and plans are linked together. The detail present within the 
management plan was noted and Scott outlined his accountability to the achievement of the 
objectives contained within it. 
 
Scott indicated that he will liaise with the Gisborne Sport Committee and obtain their input once a 
more solid foundation within the document had been established.  
 
General Business: 
 

Introduction to Surf Coaching Courses: 
The two local areas have already seen two Introduction to Surf Coaching Courses being run, 
with 36 participants completing it. An additional Board Paddling Coaching Workshop was run 
with 14 participants. Three further Introduction to Surf Coaching Courses, two Developing 
Surf Coaching Courses, one Board Paddling Workshop and two Advanced Board Paddling 
Workshops are due to be run this year. 
 
Eastern Region Championships: 
An update of how the planning for this event is progressing was provided. A significant 
amount of time and effort is being placed on improving the delivery and atmosphere of the 
event this season. 

 
 National Sport Committee: 

Matt highlighted that a National Sport Committee meeting will be held in the near future and 
he will provide an outline of the agenda to the committee members. He also indicated that he 
would be meeting with the Gisborne Sport Committee Chairman to obtain their feedback and 
build a stronger relationship between the two Eastern Region Sport Committees. 

 
 Eastern Regional Chairman Meeting: 

The next Eastern Regional Chairman meeting is due to be held on the 1
st
 of November with 

Scott providing an update on surf sport in the Eastern Region. It was agreed that the draft 
Sport Strategy could be discussed; bearing in mind that it is in its very early stages and 
requires a considerable amount of further attention. 

 



 

Next Meeting: 
The next committee meeting was not scheduled, but Scott will liaise with the members around a 
suitable time and venue. 
 
Meeting Close: 
The meeting closed at 6:45pm 
 
Action Points: 
Scott Bicknell: 

 Develop a diagram that outlines the SLSNZ Sport Structure. 

 Obtain key club surf sport contacts for the Committee Members. 

 Collate the feedback on the draft Eastern Region Sport Strategy and circulate it back to the 
committee by the 16

th
 of November 2014. 

 Inform all clubs about the future of the Bay of Plenty High Performance Programme and the 
interim plan in moving forward.  

Committee Members: 

 Provide feedback on the draft Eastern Region Sport Strategy by the 9
th
 of November 2014. 

Matt Cairns: 

 Circulate the National Sport Committee Agenda to committee members for feedback prior to 
the National Sport Committee meeting. 

 Meet with Debbie Hutchings to continue dialogue between the two committees. 

 
 
 
Scott Bicknell 
Sport Manager – Eastern Region 
Surf Life Saving New Zealand 
 
t 07 574 2061       
m 0274 571 021       
a PO Box 4667, Mount Maunganui 3149  
e scott.bicknell@surflifesaving.org.nz  
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