
 

Central Chairs Meeting – 11 May 2013 

Meeting Minutes 
 
11:00am – Palmerston North, The Pavilion Motel and Conference Centre. 
 
Present: Neale Ames – President SLSNZ, Marilyn Moffatt – Lyall Bay (Chair), Paul Carlyon 
– Otaki, Alec Mackay Palmerston North, Dale Wills – Paekakariki, Kim Nilsson – 
Waimarama, Terry Partington – Waitara, Mike Taylor – Riversdale, Todd Velvin – Fitzroy, 
Mike O’Malley – Pacific, Paula Wood – Maranui, Shaun Sayer – Foxton. 
 
Michael Basset-Foss – Chairman SLSNZ, Tim Marsden – Regional Manager Central Region 
SLSNZ, Paul Dalton – CEO SLSNZ, Matt Warren – Projects Manager SLSNZ 
 
Apologies: Grant Rae – Worser Bay, John O'Shaughnessy, Ken Middleton – Titahi Bay, 
Mike Tate – Levin, Heath Tarrant – East End, Paul Barron – NPOB, Mike Roach – Opunake, 
Richard Wilson – OBK. 

1. Welcome 
Marilyn Moffatt began the meeting and welcomed all along. 
Michael Bassett-Foss gave an overview of the recent season and made mention of 
the following: 

 Increased number of rescues 

 Drowning numbers down 

 Change in staffing at SLSNZ 

 Water safety sector report, specifically how funding may end up being 
allocated 

 
Marilyn tabled the Minutes from the previous Central Chairs Meeting and the more 
recent online meeting. There would be no matters arising that would not be covered 
during the meeting. 
 
Marilyn asked for an update regarding SLSNZ and SLSNR, Michael Bassett-Foss 
responded: 

 The subcommittees responsible for linkage between the two organisations 
have met four times so far. 

 Next meeting is on the 14th June 2013. 

 Sub committees are not yet having organisational structure discussions yet 
and SLSNR will remain a separate entity. 

 SLSNR are currently going through a staff restructure. 

 Dale Wills – questioned MBF regarding funding from SLSNZ given to SLSNR 
and/or SLSNR clubs. 



 

 MBF and Paul Dalton outlined examples of when funding is passed on to 
either SLSNR or the Clubs and that the clubs are still part of SLSNZ also. 

 Neale Ames – asked if SLSNR Chairs have a similar meeting to this one in 
their area 

 MBF – yes SLSNR do have a meeting similar to this, SLSNZ are not usually 
invited and when present do not get a lot of time in the agenda. 

 There was agreement in the room that there would be benefit in having Club 
Chairs in NR interact with those other parts of the country and in having 
SLSNZ staff communicate directly with NR Chairs/Clubs. 

2. Presentation from SLSNZ CEO – Paul Dalton 

 Paul outlined the following during his presentation: 
o Year to date financials versus budget and the likely year end outcome. 
o In some cases grant money we received that has not been used, some 

may have to be returned or carried over to next year and some may be 
able to be reallocated. 

o Achieving a break even budget this financial year will be determined by 
the amount of this grant money that will need to be taken out of this years 
income and transferred to next year. 

o The outlook for next year is much more positive and we are focussed on a 
$1m surplus – this won’t mean $1m reserves as some will need to be 
used on capital expenditure. 

o Restructure – some staff finished on Friday (10th May) and the rest will 
finish on the 17th of May. 

o Staff are now planning for next season. 
o Revenue growth – long term success can’t be achieved by just continuing 

to make cuts to costs. A lot of focus is going on attempting to get more 
sponsorship and more grant and other funding with a focus on revenue 
streams that give a greater yield. 

o Sport Manager role has now been appointed and there will be National 
Sport Committee meeting on 25/26 May to address a number of key 
issues such as what format could work for the 2014 Surf League. 

o SLSNZ Strategy – will be looked at during the next Board meeting and 
there will be an opportunity for feedback in due course. 

o Insurance – budgeting for a similar amount for clubs to pay in 2013/14 as 
per last year. But also looking at piggy backing council insurance 
schemes to reduce some aspects of the premiums in the short term. In 
addition self-insurance is also being looked at, i.e. using our own pot of 
money to pay out claims, but this does come with an element of risk. 

o Arancia – SLSNZ will no longer be a dealer for IRB’s, clubs to go directly 
through Arancia for their requirements. 

o Travel subsidy changes are coming to create a fair playing field. 
o AGM and Club Chairs Strategy Workshop reminder – MBF urged Chairs 

to voice their opinion at the meetings. Any agenda items for the Strategy 
Workshop can be sent to the CEO. 



 

o Relay Around NZ – Waipu Cove initiative – Clubs are interested, but it is a 
while off. 

3. Matt Warren  
Matt gave an update on the following: 

 Fundraising – Winter online appeal, mid-winter dip, support from sponsors. 

 Feedback from NJD – Clubs didn’t like the current date, there seemed to be less 
people carrying cash and the weather dependant nature of the day was 
highlighted in 2012 with bad weather around most of the country. 

 NJD street collection date for next time – Friday 31st Jan 2014. This does not 
clash with any major Surf Sports events. Chairs liked the fit of the date for school 
kids. As is the situation now, if that date does not suit particular clubs they do not 
have to do anything.  Quite a number of clubs did not do anything last year. 

 NJD promotional material can be used to supplement existing club activities 
during summer – it will be ready for clubs to use during Nov. Chairs liked the idea 
of being able to utilise the material for their club collections etc… 

 Pin and Win – APPCO are still keen to work with SLSNZ. SLSNZ need buy in 
from clubs to continue. Some Chairs were not excited by the prospect, but they 
were interested in seeing what might eventuate through the opportunity. SLSNR 
are not interested in being involved at all. 

 Foundation was still being looked at but requires SLSNZ and SLSNR to unite to 
enable workability. 

 Member Protection Policy – Chairs discussed the new draft regulations and noted 
that the policy needs to be practical for clubs. Clubs require a toolkit of 
templates/examples of what can be put in place by clubs to protect their 
members as they did not have the expertise to develop these themselves. 

 Action SLSNZ – Matt Warren to create guidelines and templates for clubs. 
Suggestion to reword ‘practical steps’ to ‘reasonable steps’. 

 Paul Carlyon recommended that clubs adopt a standing item of business on their 
agendas for “Membership Welfare” to discuss any issues or policies. 

 Vetting was also discussed – who would vet or control the process at SLSNZ? 
Process document needs to be created so all understand how it would work if 
used.  Action SLSNZ – Matt Warren vetting – who, when, why, process (how). 
Will go to the board next and will be built from there. 

4. Tim Marsden 
2012/13 season regional recap covering: 

 Membership Stats 

 Patrol Stats 

 Qualifications/Courses 

 Regional Management Plan Targets 

 Beach Ed & Regional Guard 
2013/2014 Priorities: 

 Chairs were put into groups to discuss the priorities for the coming season and to 
identify programmes and services that might not need. 



 

 Feedback from the Chairs indicated that these were regarded as core services 
that they expected to be delivered and that there was nothing that could be 
removed. 

 In order to reduce workload for staff the delivery mechanism would need to 
change in some circumstances. Different methods of delivery will be investigated 
for First Aid Training. 

 Support from LLC and LSC are essential for success in the season to come. 

5. Agenda shuffled – Board Appointments Panel/Process 
Marilyn Moffatt stepping down from the BAP, Todd Velvin was selected to replace 
Marilyn. Discussions held over: 

 SLSNR remit on the BAP – no one yet knows what it contains. 

 BAP recommendations – The BAP are able to recommend more applicants than 
there are available positions for on the Board. This has been clarified through 
communication with lawyers. 

6. General Business –queries from clubs 

 Guidelines and approval for use of SLSNZ logo – Action SLSNZ will make 
information available regarding logo use by clubs. 

 First Aid subsidy – the subsidy is dependent on grant funding coming through.  If 
it does SLSNZ will subsidise the FA courses that were applied for. The level of 
subsidy is not yet determined as the success with grants has not been confirmed. 
If there are no grants received there will be no subsidies. 

 Regional Funding – should regions become separate Incorporated Societies to 
take advantage of regional funding?  Feedback to date from Funders has been 
that regional funding can be gained by the national body without having separate 
regional entities, we simply have to demonstrate that the money has been used 
in that area.  However what is becoming more significant is Funders voluntarily 
moving to an 80% of funds being spent in the areas they are generated from – 
which is decreasing the size of the ‘pot’ available for national/ regional bodies and 
increasing the amounts available for local (e.g. club) entities. 

7. Presentation from GM Club Development – Mark Weatherall 
(unable to attend), presented by Tim Marsden 

 Clubs do want some kind of reporting - but based on monitoring progress against 
key agreed actions, not detailed records of CDO ‘busyness’. 

 The report does not need to be in detail or just about CDO’s, as in many cases 
the RM or Regional P & S Managers is doing the work – the number of calls and 
emails is irrelevant, focus needs to be on outcomes. 

 There should be links to Club Pulse and the Regional Management Plan. 

 Each club should sit down with the RM & CDO and identify the actions they will 
take in the coming season and where SLSNZ can assist with those. In addition 
SLSNZ must also undertake core activities such as Regional course coordination, 
event facilitation and maintaining local activity calendar links. 

 



 

8. Final items 

 Marilyn will be stepping down as Club Chair for Lyall Bay, but will still be her 
Clubs rep for the Central Chairs committee and Chair it. 

 Discussion was held over Central Regionals with mixed opinions on the need to 
keep it. – Action SLSNZ to obtain some feedback from members about the event 
for use in making decisions about its future. 

 Local committee notes – each local group would like to be kept up to date with 
what other groups are doing – Action SLSNZ Distribute Sport and Lifesaving 
Committee minutes amongst all other local committees. 

 Next meeting – suggested for 17 November depending on local area activity 
calendars being finalised. 

 Additional item added to the minutes at the request of NPOB: NPOB would like to 
thank Mark Weatherall and SLSNZ for all their support concerning a recent 
investigation and process concerning a club member. 

 
Thanks 
 
Paul Dalton thanked all attendees for making the effort and time available to participate in 
this meeting. As always it was a great turnout from the clubs in the Central Region. 

 
 

The meeting closed at 4:05pm 
 


