
 

 

 
 
10.30am - Commodore Hotel, Christchurch 
 
Present: Peter Gibbons St Kilda (Committee Chair), Cam MacKay – Waikuku, Matt 
James – Waikuku, Rohan McNaughton – South Brighton, James Gaskell – New 
Brighton, Luke Davies – Oreti, Mark Familton – Warrington, Andrew Budge – Kaka 
Point, Vivienne Bickley – Taylors Mistake, Jim Turpin – Taylors Mistake, Roger 
Smith – North Beach, Neil Watts – Rarangi, Joel Davies – St Clair, Mark Boland – 
Kotuku, Michelle Balk – Spencer Park, Craig Todd – Sumner, Matt Warren - SLSNZ, 
Pat Waite - SLSNZ, Paul Read - SLSNZ, Bob Harvey – President SLSNZ, Wally 
Wilson – Board Member SLSNZ. 
 
Apologies: Antony Mason – St Clair, Scott Weatherall – Brighton, Marcus Gardner – 
Nelson, Ken Jones – Taylors Mistake, Dean Thomas – Kotuku, Grant Edwards – 
Spencer Park. 
 

1) Welcome 
Peter Gibbons welcomed the Chairs, Staff and the President and opened the 
meeting. 
 
President Bob Harvey addressed the group and thanked the chairs for 
coming to the meeting. He talked about the proud history of Surf Lifesaving in 
NZ and that we are held in high regard in NZ. We are going through tough 
times but we are looking forward and the future is looking bright. He 
welcomed Pat as Interim Chief Executive and talk about the future for 
SLSNZ. 
 
There was a quick round of introductions and Pat Waite gave a quick 
introduction. 
 

2) Management Report 
Matt Warren & Paul Read presented the management report brief overview of 
the year ahead in each of the units of SLSNZ. 
 
Discussion was held about the CDO role, there was mixed reaction to Club 
Pulse. 
 

 There were concerns expressed about the PD’s for CDO and the 
perception that there has been a merging of roles and that CDO’s 
perform tasks that should fall to other staff. 

 
 There was discussion over the allocation of CDO time.  Are the 

priorities to assist weaker clubs.  Whilst applauded assistance to 
these clubs it was noted this approach results in stronger clubs 
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perceiving they get a lesser return from CDO input.  Clubs questioned 
how equality could be achieved. 

 
Action Points: 

 The Clubs want to have KPI for the Club Development Officers, 
position descriptions should be reviewed to reflect the role now the 
staffing model is operational. 

 A club Survey should be carried out with all clubs 
 CDO’s need to make more consistent contact with clubs. 

 
Questions were asked about the priorities within the management plan 
especially non core activities, Pat Waite replied with the priorities for SLSNZ: 

 Producing a financial surplus for the 2011-2012 year. 
 Ensure staff are valued and can do their job well 
 Ensure all programmes and services are delivered to a high standard 
 Activities will only go ahead if we have funding for them. 

A long discussion was held about financials and budgets. The committee 
were very pleased the budget anticipates a return to profit nationally but were 
very disappointed that the Regional budget was showing a large deficit.  

 
Action Points: 

 Club Chairs are to be given quarterly financial reports for National and 
Region. 
 

 Staff will provide in a reasonable time  
 
(a) a detailed analyse in Profit and Loss form based on the last 
published financial accounts of SLS Canterbury and SLS Otago to 
show how these once Proud and Profitable Districts are now as 
Southern Region, budgeted for a deficit of $422,667, and  
 
(b) will also revise and circulate both the National and SR 2011/2012 
budgets with the last two years actuals alongside for comparison. 

 
Pat and Bob informed the group that the Prime Minister has indicated he 
could grant SLSNZ $300k. Pat asked the group what their priorities would be 
for this money: suggestions included 
 
 Surf Foundation that supports clubs 

Interest free loans for Canterbury clubs that need to renovate as a 
result of earthquake damage 

  
Pat also presented an update of the AGM arrangements. There were 9 
nominations the AGM and a further 2 to be added to the 9 for the SGM that 
will follow the AGM. 
 



 

 

The committee endorsed Craig Todd as the Southern representative on the 
Board Appointment panel. 
 
Pat presented his section of the annual report. 
 
During a Project Groundswell discussion the Southern chairs noted that the 
Chairman of SLSNZ had acknowledged to Jim Turpin by email that the 
SLSNZ has not achieved any of the substantial financial benefits, proposed 
by Groundswell and that these savings have now been removed from forward 
budgeting.  
 
They also questioned the wisdom of referring to the Groundswell 5 year 
projections in the report.  
 
The meeting recognised that the interim CEO Pat Waite was not with SLSNZ 
at the time and therefore not part of the preparation of the Groundswell 
Budgets and promises 
 
 
Matt W gave a brief overview of the activities to date in the southern region 
and the calendar for each area. (4 First Aid Courses, Instructors workshop 
and Pool workshop. 

 
3) Management Questions 

The Chairs asked questions about the Staff structure in the region. There 
were concerns that the clubs that the structure does not meet the required 
outcomes.  
 
 
 
The Groundswell proposal was that by the end of the 2010/2011 season: 
  
a.    100% of the Clubs report reduced bureaucracy and a minimum 
estimated 100 hours of 
         time saved per annum due to increased support. 
b.    100% of the Clubs have access to a minimum of 150 hours of 
support/contact from 
         their CSM. 
c.     100% of the Clubs believe they received an improved service since the 
new delivery 
         model was in place. 
 
There was an overwhelming consensus that up to this time at least, Clubs 
had been better off before Groundswell. 
 
 



 

 

The issues with the current structure are: 
 

 Need to obtain more regional funding 
 Deliver regional programmes effectively 
 Provide the clubs with the specific support they need 
 Clubs need clarification of staff roles. 

 
 

There was significant discussion over the outcomes sought and the 
measures used to value the Regions business manager.  It was pointed 
out that not only does it appear no new funding is being achieved but that 
returns in the region are diminishing.  This was questioned by clubs given 
the additional inputs in the current staffing model 

 
 There was further discussion in relation to the Programmes and 

Services position in the region and the perception of a lack of clarity 
around the expected outcomes for clubs in the various clusters 

 
KPI’s and position descriptions were sought for the regional positions 

in order that clubs could evaluate outcomes and seek information if 
shortcomings are perceived. 
 
Key Actions: 

 The senior management team will look at the required outputs for the 
regions 

 Senior management will review the regional structure to align it to the 
required outcomes 

 Key Performance Indicators and position descriptions for regional staff 
positions will be sent to the clubs. 
SLSNZ will look at the communications with clubs. 

 
4) Southern Discussion 

 
Advisory Groups –   There was discussion on the role of advisory groups due 
to the rules outlining they have no decision making function. 
 
Matt explained that these are important for creating the direction in each of 
the local areas. The clubs need to ensure the right representatives are 
engaged in the area to provide the best overall input to decisions. Matt 
handed out the TOR for the sport and lifesaving committees. 
A question regarding the length of patrol season was bought up prior to the 
meeting. Matt explained that the local Lifesaving committee guides the 
decision on minimum patrol dates for the POM.  Both process and 
communication were questioned along with a discussion on standardising 
procedures in the region. 
 



 

 

Action: 
Matt will check this process was followed. 

 
New First Aid Qualifications. – Matt explained the process for developing 
these was from a volunteer advisory committee made up of key people 
involved in First Aid across the country. Matt Handed out the new FA 
structure. 
 
SLSNZ AGM – The Southern Chairs discussed the upcoming AGM. 
 
Neil Watts tabled an issue with the BlueBridge support not being available at 
the times most needed. 
Action: 
Paul will look into this deal and clarify. 

 
5) General Business. 

 
Taylors bought up an issue with the Club Constitution template which in their 
view has perils for Clubs if adopted as is. Jim Turpin offered to assist SR 
clubs with if they wished him to.  Taylors are putting a resolution to the NZ 
AGM to correct the constitution. 
. 
Action: 
Jim to email the issue to Matt for follow up with Lawyers 
 
Jim also commented that as Districts important local sponsors have always 
been acknowledged in the annual report with logo’s etc and hoped this would 
continue under the National setup. 
 
Action: 
Paul will look at how this might be done in the report this year 

 
Next meeting: 
 
The group would like to meet in about 3 months. Matt will have a look at the 
budget implications of holding a third meeting. 
Matt to advise and set the next date. 

 
Peter thanked Club Representatives for attending the meeting. 

 
 

Meeting closed at 3.30pm 
 
 


