
 

Eastern Chairs Meeting – 29 April 2012 
 

MEETING MINUTES 
 
10.30am – Mt Maunganui. 
 
Present: Shane Smith – Papamoa, Graeme Nicholas – Waihi, Amiria Parker – Opotiki, Debi Hocart – 
Opotiki, Ross McCullough – Whiritoa, Grant Rowe – Pukehina, Mike Hickson – Maketu, Bob Dyer – 
Midway, Jeff Pinhey – Onemana, Geoff Hogan – Whangamata, Paul Treanor – Mount Maunganui, Gary 
Hinds – Hot Water Beach, Ray Scott, Omanu, Steve O’Connor – Whakatane, Michael Basset-Foss – 
Chairman SLSNZ, Paul Dalton – CEO SLSNZ, Mark Weatherall – GM Club Development SLSNZ, Matt 
Warren – SLSNZ, Brent Warner – SLSNZ Board. 
 
Apologies: Stephen Murray – Mt, Donal Boyle – Omanu, Gary Stevens – Waikanae, Graeme Ridler – 
Tairua. 
 
The Eastern Chairs group had 30mins of chairs discussion before SLSNZ Staff and Board arrived at 
11am. 
 
1) Welcome 

Shane welcomed the Chairs, SLSNZ Staff & Michael Bassett-Foss and opened the meeting. 
Michael thanked the group for attending and introduced Paul Dalton, new SLSNZ CEO. 

 
 

2) Management Report  
 

Matt Warren and Mark Weatherall presented the following Papers for 2011-12 season: 
 
Membership Statistics 
There has been a general trend of increasing U14 years’ members and decreasing over 14 years’ 
members. There was a decrease in patrols stat due to a slow start to the season from Rena and 
poor weather through the summer. During the season there was more than one sport event per 
week that put pressure on staff and volunteer resources. 
 
Matt was asked to send the stats out to the chairs group 
Action: Matt Warren 
 
There are a few issues with the member awards stats on PAM.  Mark will follow up on this. 
Action: Mark Weatherall. 
 
Matt presented the Beach and Regional guard stats. The clubs would like some information about 
the Surf Education programmes. 
Action: Andy Kent. 
 
Financials 
Pat Waite presented the financials to March. FY budget is for a conservative surplus of $37k 
however this has been a year in which fundraising has been a challenging. Pat commented that 
SLSNZ will be looking to build up meaningful financial reserves of around 25% of total annual 
revenue over time to ensure SLSNZ has a satisfactory buffer once again.   
 
It was noted that Lifesaving expenditure was down due to some courses First Aid, National 
Lifeguard School being cancelled. 
 
Pat explained some of the revenue opportunities that are coming up. There was a discussion 
about partnering with Progressive food and some of the club links to Pac n Save from the 
foodstuffs group in the area. There is a need to be mindful of these links when entering into 
National and club partnerships. 
 
There was discussion about the SLS brand and that we need to be the authority in the water 
safety area. We need to maintain our strong partner links and promote the value of a life. 
 
Planning 



 

A regional plan is to be developed for the Eastern Regional, based on priorities highlighted by 
Eastern Region clubs and committees. Pat presented the high level strategic priorities include 
and the Chair worked as a group to develop their priorities for the Regional Plan. 
 
SLSNZ Regional Manager Eastern Region 
Mark Weatherall discussed this new position and introduced Chris Emmett as the successful 
candidate for this role. He stated that the Regional Business Manager role had been 
disestablished. The Regional Manager Eastern Region will manage and develop the CDO team, 
develop, implement and monitor the regional plan as well as manage the income and costs 
associated with the regional delivery. A full position description was tabled for review by Club 
Chairs. A request was made for SLSNZ to clarify the roles and reasonable expectations Club 
Chairs should have of each of CDO’s and the Regional Manager. Action: Mark Weatherall 
 
Insurance 
Matt Warren highlighted the fact that the cost to insure SLS clubrooms and equipment was $473k 
in 2011-12. This was substantially higher than in previous years and is likely to increase to over 
$600k next season. SLSNZ has set up a working group to provide recommendations for the 
2012-13 season. The new insurance proposal needs to be in place by 30 September 2012 and 
further rounds of consultations will be required prior to that date.  
 
Ideas from the Eastern Chairs group to reduce Insurance costs: 
 Work toward self insurance in the future 
 Insure core rescue equipment. 
 Clubs should insure their own Sporting equipment via a national deal. 
 Insure an arbitrary figure ($5m) each year. 
Action: SLSNZ. 
 
Club Constitutions 
Matt Warren tabled a paper covering the need for clubs to align their constitution with SLSNZ by 
June 30 2013. SLSNZ to liaise with clubs 1:1 on this matter as may be required and Matt will 
send out more information next week. Action: Matt Warren 
 
 
Club Support Funding Review 
SLSNZ is currently updating the distribution formula used to distribute Lotteries Grant Board 
funds. 
 
Ideas from the Eastern Chairs Include 

Have a base rate that each club is paid for fixed costs 
Base some on service levels. 
Look at opportunity costs outside of the formula. Development, call out squads 

           Action: Mark Weatherall 
 
Member Recognition 
It was agreed that the current local awards functions did not meet the needs of the members. A 
group should be formed to review the format of these functions in each area. SLSNZ via Shane 
Smith should email the clubs to request some names of suitable members for the Regional 
Awards Committee.  
Action: Mark Weatherall/Mike Lord. 
 
Eastern Board Appointments Panel Representative 
Geoff Hogan was nominated to stand again on the BAP. It was resolved by the Chairs Committee 
that: 
 
“The Eastern Region be represented by Geoff Hogan on the National Board Appointment Panel” 
 Moved: Steve O’Connor  Second: Bob Dyer  Carried. 
 
Michael Bassett-Foss also explained that there will be a remit at the next AGM to change the 
SLSNZ constitution to allow for independent board members on the SLSNZ Board. 
 
SLSNZ Regulations 
Matt Warren advised that the Regulations are currently being revised. This would include a 
Member Protection Policy to better cover the important issue of the need for clubs to help protect 
their members from harm.  



 

 
 
4. General Business 
 
Ross bought up some concerns that Whiritoa faced regarding the post event debrief and 
reporting after dealing with a drowning at their beach. He felt that those closely involved with the 
incident they would welcome some formalisation of post event matters. 
 
Matt has looked at the process across the country and although all the elements of post incident 
follow up is in place there is no report done in most areas to give recommendations and learning 
to close off the incident. Northern region do a very good job of reporting these incidents to record 
any learning outcomes. Matt has talked to Andy Kent, SLSNZ Lifesaving Manager, who has been 
looking at rolling out this reporting across the country. 
 
Matt will follow up and report back. 
Action: Matt Warren 
 
The Chairs asked about the Surf Comm (Radio network) in Northern and if Eastern would get a 
similar network. Matt reported that SLSNZ aimed to have this in all areas in the next few years. A 
lot of initial work has been done and funding is being sought for the hardware, installation and set 
up. Eastern is planned to be the first to come online. There is still a lot of work to be done and we 
will send more information out to clubs when we have some confirmed dates. 
 
The clubs had questions about the selection of regional guards. Matt said SLSNZ was late in 
talking to clubs this year. The clubs asked if there was a system for the clubs to give feedback 
about the guards. Mark said we do not usually do this but could be an idea for the future. 
Action: Matt to feedback to Andy. 
 
The Chairs had concerns that the CDO staff were working at the National events. Mark 
mentioned that we are aware of this and will be looking to change this next season. 
 
Opotiki asked about the process for patrol audits. They don’t have enough people to supply patrol 
inspectors. Is there another way to do this.  
Action: Mark will talk to Mike Lord. 
 
Paul Treanor bought up concerns about the Event review currently being undertaken nationally. 
The local committees have given input but have not had any feedback. This review has not been 
completed yet. 
 
 
 
Closing  
 
Shane thanked all attendees, staff and board members for making the effort and time available to 
participate in this meeting. Shane also acknowledged the work done by Pat Waite in his role of 
Interim CDO. 
 
The meeting closed at 3.40pm. 
 

  



 

Top 10 Priorities for the Eastern Region Management Plan 
 
 
 
 
Chairman’s Priorities: 
 
 
Membership retention and growth  -Junior Surf conversion, parents joining 
 -Simplify Surf Life Guard Award 
 -Simplify Examination process – use moderator 
 
Communication    -Better communication from SLSNZ 
 
 
Administrative Support   -Streamline processes 
      -Club Support 
 
Instruction/Sharing resources  - Assist small clubs with IRB instruction. 
 
 
Lifeguard Development   -Skill development and Lifeguarding outcomes 
      -Course timing to suit clubs 
      -Call out squad coordination  
 
Sport Development    -Support for smaller clubs 
 
Promotion and Media Exposure  -Promote out expertise  
 
 
 


