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Eastern Region Chairs Meeting – 29 Oct 2011 
 
Meeting Minutes 
 
11 am - Kingsgate Hotel, Hamilton. 
 
Present:  Shane Smith – Papamoa Committee Chair), Gary Hinds – Hot Water beach, Amiria 
Parker – Opotiki, Dave East – Whiritoa, Ross McCullough – Whiritoa, Debbie Hutchings – 
Waikanae, David Boersen – Pauanui, Stephen Murray – Mount Maunganui, Bob Dyer – Midway, 
Jeff Pinhey – Onemana. 
Matt Warren – SLSNZ, Mike Lord – SLSNZ, Pat Waite – SLSNZ, Michael Bassett-Foss – SLSNZ 
Chairman, Brent Warner – SLSNZ Director. 
 
Apologies:  Geoff Hogan – Whangamata, Pete Boyd – Tolaga Bay, Grant Rowe – Pukehina, Steve 
O’Connor – Whakatane, Mike Hickson – Maketu, Donal Boyal – Omanu, Debi Hocast-Saunders – 
Opotiki. 
 
 

1. Welcome 
 

Shane welcomed the group and thanked everyone for coming along especially given the events 
happening in the region. Shane then invited Michael Bassett-Foss (SLSNZ Chair) to speak to the 
group. 
 
Michael greeted the chairs group and spoke about the new board that has been formed from the 
last AGM. There are a number of new faces and a lot of energy in this new board. The board have 
held their first meeting last week and they have come together very quickly to get into their work. 
 
Michael and Pat have met with many of our large funders in the past month. They are all very 
supportive of us and the work we do and also acknowledged the difficulties we have faced in the 
past 12 months. Believe in the direction and what we have achieved with the organisational 
structure. Many of the funders have been disappointed in the communication in the recent past and 
he stressed the need to share the love and the stories of our good work. 
 
SLSNZ received a grant from the Prime Minister two weeks ago for our enormous contribution we 
make and the PM congratulated us for 100 years of service. This Grant is now locked in and it 
paves the way for us to look at future funds. We need to implement the leadership programme well 
and build the relationship with Central Government. 
 
Michael & Pat attended the Northern Region AGM last week. Michael spoke at the meeting 
stressed that we were unease about change and we committed to the organisation change and 
transitional agreement with SLSNR. There was an enormous amount of energy from clubs and 
individual in Northern. During the meeting the SLSNR service awards were presented which was a 
great occasion. We need to look at how this can be done in each region. 
 
At the first Board meeting project committees were developed to focus in specific project areas. 
(i.e. Finance, Honours and awards, CEO recruitment…) 
The process to begin recruitment for a new CEO was agreed by the board with the first stage being 
to engage an external recruitment company. A Job Description has been developed and it was 
important to find someone with a high level of business acumen. It was acknowledged that it would 
add value to have some surf lifesaving experience but not essential. The board will engage the 
recruitment company to go to the market to engage the right people. 
  
Michael was asked the Boards’ position on Northern Region 
Both SLSNZ and Northern are committed to progress transition and will discuss this at a Board 
meeting with Northern in Dec. We are currently taking external advice about the transitional 
agreement and how to ensure this is working to achieve the transition. Looking at what they are 
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doing in their region there could be some learning we can do from the way that Northern has 
structured itself and how they operate. There is also a need to protect the valuable funding sources 
they have. 
The Eastern Chairs don’t want to see Northern going out on their own or see any clubs follow suit. 
Bob, Pat and the Senior Management team met with Northern chairs last and had a good 
response, still need to build rapport and there is a need to ensure we continue the communication. 
 
Michael recognised the work done by Pat and the staff and this has enabled the Board to focus on 
more strategic issues. 
 
Club constitutions  
We have listened to concerns about the constitutions. Will free up some money to get this looked 
at by our lawyers. There were questions from Ross (Whiritoa) about issues in the template. We 
want to work with clubs to help them get the constitution completed.  We might need to change the 
current constitution template to make it work. 
 
The Chairs questioned why Pat and Michael went to meet with Trust Waikato. They had been 
invited on another issue and found it was a good opportunity to tell our story. They were not trying 
to take funds away from the clubs that presently receive these. 
 
 
 
2. Management report  
 
Matt introduced Mike Lord the new Eastern Region Programmes and Services Manager. 
 
Mike gave an overview of role and what he wants to achieve, he stressed the importance to have 
face time and be contactable by the clubs. 
 
Current activities: 

• Presently the Rena grounding is taking a lot of time. Mike’s main roles in this are keeping 
on top of media and keeping clubs updated. There is an aligned approach with Maritime 
NZ. 

• Surf Education and National Lifesaving service and key activities at the moment. We are 
currently looking to employ seasonal supervisors to reduce workload on the CDO’s. 

• POMs are in place and we are currently putting the audit process in place. 
• We are currently revising the event programme in the BoP area with the current oil 

situation. 
• An important function in the next few months will be taking a leadership role and building a 

positive team atmosphere in Eastern. Mike will also be working to support the two new 
CDO’s. 

 
The Chairs questioned the leadership of the staff in the Eastern Region. There was discussion 
about making the CDO’s report to the Regional P&S Manager. The Chairs would like to see this 
review happen quickly with the opportunity of two new CDO’s starting. 
 
The Chairs also thanked Mike for his work so far. 
 
Financials 
Matt and Pat presented Profit and Loss figures for the first quarter for both the Eastern Region and 
Nationally. New financial systems will be in place in November which will provide better reporting 
for our Staff, Clubs and the stakeholders, especially the trusts that require an accurate audit. 
The financials are ahead of budget at present and this is without the NZLGB money being 
received. The healthy position is due to the council funding that has been received and spending 
being under budget. The management team have been constantly monitoring the budgets and 
happy we are in a good position but must stay on top of this. 
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Local Programmes  
The member development programmes have been running with many of these coming to a close. 
There have been over 700 people participating in training courses so far this year in the 3 Regions. 
There have been 218 people complete courses (First Aid, IRB, Instructor, Marine VHF, Patrol 
Captain…) in the past 3 months. 
There are still more courses to be run and the focus will soon turn to the sporting events. 
 
The Club Agreements and information about the Club of the Year award. 
These two document were sent to the clubs last week. There is a note about the funding formula in 
the cover letter. The Club asked for more information about the formula for funding and the 
amounts for each club. Matt briefly explained the Club of the Year award information and that this 
has been standardised nationally. 
 
 
The Actions from the last round of meetings were tabled and some of the solutions were 
discussed. 
 
Staff Outputs 
Matt presented the staff outputs document. This is a set of key output areas for the Regional teams 
with the role responsible for the output. The group talked about the CDO role being to find the 
solution to club issues rather than always trying to fix the issue themselves. 
 
Club Pulse action plan 
This is a service level agreement with club, there was good support for this from the Chairs. Matt 
invited any comments or ideas about these agreements. 
 
Local Committees 
Matt has checked with the CDO team the way these committees were functioning across the 
country. Most were working very well and to the Terms of Reference. Unfortunately the 
Coromandel is not working well. Mike and Matt are committed to getting this committee working. 
The communication back to the clubs was not good and staff need to CC clubs onto answers to 
questions. Staff other than CDO’s to work direct keep informed. 
 
Event Safety 
Matt gave the chairs some information about the Event Safety process. This service is in place to 
assist and provide protection for clubs running local events. SLSNZ funds the coordinator and the 
clubs can deal direct with the event manager for the event. 
 
Coastal Public Safety 
Matt handed out some information about CPS from Nick Mulcahy. 
 
Policy – Reimbursement for travel costs  
New policy adopted by the board to give a fair policy across the country 
 
Action points  

• The clubs would like to see the funding formula for the LGB grants. 
• SLSNZ need to develop better systems for getting information from staff other than the 

CDO team out to the membership. 
 
 
 
3. Staff Update 
 
We are currently recruiting for CDO’s for the Coromandel and Bay of Plenty. Applications have 
closed and a short list has been developed. Interviews will be held by Matt Warren and Mike Lord 
in the next 4-5 days. The preferred candidate will be asked to present to a panel of Club Chairs 
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and will be available for questions. If the chairs have no major concerns an offer will be made to 
the successful candidate. We hope to have the successful people in place as soon as possible. 
 
 
 
4. General Business 
 
Awards Structure 
We have identified a need to put in place regional service awards to recognise the people that are 
working in the regions.  The Board are putting together a sub committee to develop the process. 
The meeting supported the new structure and identified the need to reinstate recipients of the old 
service awards. They also supported having regional awards not local awards. 
 
Independent board positions 
This was an issue that was bought up at the AGM. Intent by board to make this happen and it will 
be up for review at the next board meeting. 
The Chairs meeting thought the Board should co-opt until the next AGM but do need to do a skill 
set examination before this. This provides assurance to membership to members and 
stakeholders. SPARC may provide ideas for independent members, Pat has had discussions form 
other organisations to have a swap of directors.  
 
State has offered a free valuation and advice from State to each club. The Board will be developing 
an insurance working group to look at our insurance in the future. 
 
Michael Bassett-Foss asked the clubs to think about the link to our national funders (State, DHL, 
BP, Trusts) when running activities at their clubs that they might be able to extend and invite to. It 
helps to enforce our relationships to invite some sponsor staff from the local office. 
 
Opotiki commented that these meetings are a great forum to keep in the picture 
New paperwork systems coming could be explained at the meeting 
There seems to be a lot more visibility about the national body in the past few months. 
 
 
Next meeting   Mid Feb-March- Club venue can be used 
 
 
Meeting closed 1.20pm 


