
 

Central Chairs Meeting – 21 April 2012 
 

MEETING MINUTES 
 
10.30am – Palmerston North. 
 
Present: Marilyn Moffatt – Lyall Bay (acting Committee Chair), Con Fraser – Palmerston North, Michael 
Tate – Levin/Waitarere, Grant Rae – Worser Bay, Dale Wills – Paekakariki, Shaun Sayer – Foxton, 
Richard Wilson – Ocean Beach Kiwi, John O’Shaughnessy – West Shore, Noel Houston – Waimarama, 
Jess Limbrick – Titahi Bay, Peter Clark – Maranui, Michael Basset-Foss – Chairman SLSNZ, Tim 
Marsden – Regional Manager Club Development SLSNZ, Paul Dalton – CEO SLSNZ, Mark Weatherall – 
GM Club Development SLSNZ, Nicki Nicol – Board Member SLSNZ, Matt Warren - SLSNZ. 
 
Apologies: Neale Ames – Otaki, Todd Velvin – Fitzroy, Simon Clegg – East End, Mike O’Malley – 
Pacific, Terry Partington – Waitara,  
 
1) Welcome 

Marilyn welcomed the Chairs, SLSNZ Staff, Nicki Nicol and the Chairman and opened the 
meeting. 
 
It was agreed that the purpose of the Chairs meetings is to be a conduit between SLSNZ and 
Club Chairs, for discussion of strategic issues and to help foster proactive management of SLS in 
Central Region and disseminate information to clubs. 
 
There was a request that Chairs receive relevant papers at least one week from the date of the 
Chair’s meeting. Matt Warren noted that SLSNZ did not want to include the financial report as an 
emailed document Action: Regional Manager  
 

2) Minutes meeting 13/11/2011 
 
It was noted that the minutes of the minutes of the meetings of Club Chairs are available on the 
website of SLSNZ, however the minutes of the last meeting on 13 November 2011 have not been 
loaded Action: Mark Weatherall SLSNZ 
 
There was further discussion around the request from the last meeting for SLSNZ to provide 
CDO activity reports to club. Matt Warren’s reply in February had noted there were some 
employment issues around providing this information. It was clarified that: 
 

a) If clubs had a particular concern about a staff member’s performance that they raised this in the 
first instance with the Central Regional Manager. 

b) Central Regional Manager would look at providing a monthly report to Club Chairs on SLSNZ 
activities Action: Regional Manager 

 
It was requested that SLSNZ follow up on any actions requested at these meetings and provide a 
report to all Club Chairs on progress of items discussed. Action: Regional Manager 
 

3) Regional Chairs Closer Ties 
 
Neale Ames had received an email from the Northern CEO, Pam Elgar, with a copy of their Club 
meeting minutes, a wish to form closer ties with the other regions and an invitation for other 
regional chairs to attend their future meetings. Neale will attend the June Northern meeting. 
 
It was agreed that sharing information with and communicating more frequently with other 
regionals chairs groups would be useful rather than working in silos. Action: Neale Ames 
 

4) Management Report  
 

Matt Warren presented the following Papers for 2011-12 season: 
 
Membership Statistics 
There has been a general trend of increasing U14 years’ members and decreasing over 14 years’ 
members. About 37% of members of a SLS club leave after one season. There was some 
discussion about the need to increase member retention and clubs seeing this as a priority for 



 

assistance from SLSNZ. A number of Chairs commented on the use of social activities, sport, 
skills development and employment as some of the strategies for member retention. 
 
Patrol Statistics 
It was observed that fewer life guards have completed a higher number of patrol hours 
 
Sports Events 
The Chairs commented that CDO’s appear to have moved in to fill a vacuum around the 
organisation and delivery of some surf sport events, when club volunteers would normally be 
willing to deliver these activities. Mark Weatherall noted that it was now time to rebalance the 
range of activities undertaken by CDO’s to ensure club priorities can be resourced.             
Action: Mark Weatherall 
 
Sport Operational Committees and Life Guard Operating Committees 
There was some discussion around the need to focus on delivering quality events, but possibly 
fewer events. The clarification of the role and importance of appointing strong Chairs of these 
committees was noted. 
 
Beach Education 
Matt Warren noted that there has been a significant increase in the number of children 
participating in these activities in the past year. There was some discussion as to the scale of the 
opportunity to further increase this valuable community activity, however, this would require 
additional funding and resources.  
 
Neale Ames had indicated prior to the meeting he had concerns with the drop of beach education 
in Otaki’s area. Matt was to discuss this directly with Neale. Action: Matt Warren 
 
Regional Life Guard Service 
Matt reported that Local Councils covered the $228k cost of this service last season, however 
that this funding may be lower in future and the scale of this service may need to be reduced.  
 
Financials 
FY budget is for a surplus of $37k however this has been a year in which fundraising has been a 
bit disjointed. Paul Dalton commented that he will be looking to build up meaningful financial 
reserves of say 25% of total annual revenue over time to ensure SLSNZ has a satisfactory buffer 
once again.  Club Chairs were invited to provide any feedback or questions about the SLSNZ 
financial performance report to Michael Basset-Foss.  
Action: Club Chairs 
 
Planning 
A regional plan is to be developed by the Central Regional, based on priorities highlighted by 
Central Region clubs and committees. High level strategic priorities include: saving lives 24 x 7, 
sustainability, healthy clubs, learning for life, and credibility. 
 
The Chairs highlighted some of their key priorities for consideration within the SLSNZ Central 
Region Club Development Plan. Mark Weatherall to circulate this summary to Club Chairs. 
Action: Mark Weatherall 
 
Chairs commented on the sometimes overwhelming volume and timing of requests from SLSNZ 
that they struggled to deal with as volunteers. The timing of the regional awards nominations was 
a recent example. SLSNZ agreed to provide a yearly activity calendar so that clubs had more 
notice of what information was required and could proactively plan for these regular/yearly 
activities in their own calendars and operational plans. Action: Regional Manager   
 
Feedback was given that, although interesting to the wider membership, the current format of the 
CDO weekly notice did not provide the specific information chairs required.                            
Action: Mark Weatherall 
 
Mission of SLSNZ 
Michael Basset-Foss asked that Club Chairs review the one page Mission of SLSNZ document 
and provide him with any feedback. Action: Club Chairs 
 
 
 



 

SLSNZ Regional Manager Central Region 
Mark Weatherall discussed this new position and introduced Tim Marsden and the successful 
candidate for this role. He stated that the Regional Business Manager role had been 
disestablished. The Regional Manager Central Region will manage and develop the CDO team, 
develop, implement and monitor the regional plan as well as manage the income and costs 
associated with the regional delivery. A full position description was tabled for review by Club 
Chairs. A request was made for SLSNZ to clarify the roles and reasonable expectations Club 
Chairs should have of each of CDO’s and the Regional Manager. Action: Mark Weatherall 
 
Insurance 
Matt Warren highlighted the fact that the cost to insure SLS clubrooms and equipment was $473k 
in 2011-12. This was substantially higher than in previous years and is likely to increase to over 
$600k next season. This expense is reducing the amount available for other club support. Club 
Chairs agreed that this is a significant issue around which some hard decisions may need to be 
made and discussed their views on the possible changes to insurance cover SLSNZ were 
investigating. SLSNZ has set up a working group to provide recommendations for the 2012-13 
season. The new insurance proposal needs to be in place by 30 September 2012 and further 
rounds of consultations will be required prior to that date. Action: SLSNZ. 
 
Club Constitutions 
Matt Warren tabled a paper covering the need for clubs to transition to a form of constitution that 
includes certain minimum requirements. SLSNZ to liaise with clubs 1:1 on this matter as may be 
required. Action: Matt Warren 
 
 
Club Support Funding Review 
Club Chairs reviewed the existing club support funding formula and agreed that it has a number 
of aspects that may result in clubs being disadvantaged that may be less well resourced, be in 
the process of building up life guard numbers, or be required to provide life guard services for 
beaches that do not provide the same frequency of opportunities for active interventions. There 
was some discussion of the potential merits for the basis for allocation of the club support funding 
to be reviewed, with ideas including a flat base (or tier system) payment per club, a discretionary 
fund to be administered and allocated by SLSNZ, and an activity-based component.           
Action: Mark Weatherall 
 
Member Recognition 
It was agreed that the current local awards functions were not well attended as they did not meet 
the needs of the members. SLSNZ should review the format of these functions in each area. 
SLSNZ to suggest some names of suitable members for the Regional Awards Committee. 
Action: Mark Weatherall. 
 
SLSNZ AGM 
Matt Warren advised that the Regulations are currently being revised to better cover the 
important issue of the need for clubs to help protect their members from harm.  
 
Nicki outlined progress on including the provision for Independent Directors on the Board. 
The Central Chairs will need to make a new nomination to the Boards Appointment Panel. Nicki 
will clarify if this needs to be a Club Chair and also the responsibilities and time involvement 
before the Chairs approve a nominee. Action: Nicki Nicol/Neale Ames 
 
These items would be included in the AGM papers. 
 
Future Meetings 
Neale and Marilyn had trialled an online meeting. It was recommended that the Central Chairs 
met twice per year and supplemented this with short online meetings in-between. Neale to set up 
a date and agenda for an online meeting. . Action: Neale Ames 
 
Thanks 
Marilyn thanked all attendees for making the effort and time available to participate in this 
meeting. 
 
The meeting closed at 3.00pm. 
 

 


