
 

 

 
 
10.30am – Squash Gym, Palmerston North. 
 
Present: Neale Ames - Otaki (Committee Chair), Marilyn Moffatt – Lyall Bay, Con 
Fraser – Palmerston North, Andrew Parkin – Levin/Waitarere, Grant Rae – Worser 
Bay, Dale Wills – Paekakariki, Shaun Sayer – Foxton, Todd Catians-Velvin – Fitzroy, 
Noot Barrett – New Plymouth Old Boys, Dave Rose – Riversdale, Terry Partington – 
Waitara, Simon Clegg – East End, Richard Wilson – Ocean Beach Kiwi, John 
O’Shaughnessy – West Shore, Noel Housten – Waimarama, Liam McDowell – Titahi 
Bay, Bruce Baarspul – Pacific, Matt Warren - SLSNZ, Pat Waite - SLSNZ, Bob 
Harvey – President SLSNZ, Mike Basset-Foss – Board Member SLSNZ. 
 
Apologies: Ken Middleton – Titahi Bay, Julie Morgan – Opunake, Graeme Tauri – 
Wanganui, Nicky Nicol – Board Member SLSNZ 
 

1) Welcome 
Neale welcomed the Chairs, Staff and the President and opened the meeting. 
 
President Bob Harvey addressed the group and thanked the chairs for 
coming to the meeting.   Bob asked the group to observe a moment’s silence 
for Jess Hosking, young lifeguard from Piha who passed away in France.  
 
He talked about the proud history of Surf Lifesaving in NZ and that we are 
held in high regard in NZ. We have had a bumpy couple of years but the 
damage has been limited.  He mentioned that John Key has funding to give 
us for achieving 100 years. We had a great 100 year celebration and he 
acknowledged the efforts of Marilyn Moffatt.  He also expressed the need to 
look forward and asked that the Clubs put some good thought into 
representation at the AGM.  We will be able to achieve better unity working 
together.   
 
He welcomed Pat as Interim Chief Executive and talk about the future for 
SLSNZ. 
 
Pat gave the group his key objectives for the time that he is with SLSNZ: 
 

 To unravel the financial issues from the past 12 months; 

 To rebuild the spirit of the staff in SLSNZ;  

 To rebuild the sense of involvement of the volunteers. 
 

He is currently reviewing the financial situation and the staff structure to 
ensure we have better efficiencies within the organisation and is looking at 
the employment of a Grants Manager.  He will also be sending a financial 
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report that shows the budget and actual expenditure to the Chairs each 
quarter.  
 
Action Point: 

 Club Chairs to be given quarterly financial reports for national and 
region. 
 

 
2) Management Report 
 

Matt Warren presented the management report brief overview of the year 
ahead in each of the units of SLSNZ. 
 
Discussion was held about the CDO roles and some issues around their 
performance. 
 

 The job descriptions and key performance indicators were not clear.  
The Chairs would like a copy of the KPIs for each of the CDOs and 
would like a monthly update of what they have achieved each month.  
They want to compare the information they were given in Groundswell 
to what is currently happening. 

 They also had similar concerns around the role of the Programmes 
and Services and Business Managers and would like similar KPIs 
sent out.   

 There were some concerns that there is not a transparent process for 
allocating event safety jobs to Clubs.  This came from the Taranaki 
area.   

 
Action Points: 

 Matt will develop KPIs for the all regional staff and send to the group 
of Chairs.  

 SLSNZ will look at the allocation of event safety jobs to Clubs.  
 
 

3) Funding & Finance 
 
The Chairs had some questions, concerns and ideas about the funding and 
budgets.  There were questions about the role of the Business Manager.  Pat 
explained the current Business Manager has been involved in many national 
projects which has taken her away from the Regional activities.  This is being 
addressed with the staff structure.   
 
The clubs had concerns with the national body applying for funding from 
funding organisations which has an impact on the ability for the clubs to apply 
(the Thomas George McCarthy Trust).   
 



 

 

There were some issues with the Surf League funding in Taranaki and the 
involvement of sponsors. There is also the TET Trust in Taranaki that may be 
a source of funding for SLSNZ.   
 
The Chairs spoke about the Business Manager role.  They would like to see 
the Business Manager obtaining more funding for the cluster of clubs and the 
activities that they are undertaking.  They want to know what the plan is for 
obtaining regional sponsorship.  Pat explained that with the introduction of a 
National Grants Manager this should support the regions and clubs and allow 
the Regional Business Manager the time to work in the local areas. 
 
The group were very concerned about the Pin and Win collectors collecting in 
areas where clubs do their collecting. This is ongoing and they want to make 
sure this does not clash with the Club Jandal Day Collections. This is 
contracted to run through to April 2012. There was widespread agreement 
this should not be renewed. 
 
The clubs want information about what will be happening this year for Jandal 
Day ASAP. 
 
Pat explained servicing sponsors was very important and that they wanted to 
be more involved with clubs. John O’Shaughnessy told the group that the 
Law Society has a list they used for people that want to Bequest money to 
building projects and this could be an option for Club building projects. 
 
The clubs were interested in the idea of a member benefits card. 
 
Action Points: 

 SLSNZ to develop KPIs for the Business Manager and send out to the 
Club Chairs. This should include funding for clusters of clubs and a 
plan for local sponsorship. 

 Pat will look at the funding from the TGM Trust in Wellington and reply 
to Marilyn. 

 SLSNZ will inform the clubs about the arrangements for Jandal Day. 

 We need to look at the problems with the Taranaki Surf League 
Sponsorships and the TET funding. 

 
Pat described the AGM arrangements. He also asked the group to send in 
comments to his section of the annual report. 
 
 
4) General Discussion 
 
The group expressed their thoughts about having independent directors on 
the board and for an independent person on the board appointments panel. 
They thought this would give fresh perspective to the Board.  



 

 

They asked Neale to put two remits to the SLSNZ AGM regarding changes to 
the SLSNZ Constitution. Pat will talk to the lawyer to advise the best wording 
for this. 
 
Remits 
 
“That the SLSNZ constitution be amended to allow an additional independent 
person appointed to the Board Appointments Panel” 
Moved – Noot Barrett,  Second – John O”Shaughnessy   Carried 
“That the SLSNZ Constitution be amended to have two independent board 
members appointed by the board each term. Moved Dale Wills / seconded 
Todd Velvin.  Carried.  
 
The current constitution would need to be looked at in relation to the second 
remit as there is already the ability for board appointed independent members 
but the group felt the board needed a mandate to ensure this happened.   
 
Bob asked the group if they were comfortable with him standing for another 
year as President.  There was widespread support for Bob and they 
expressed that it was good to have stability and important to maintain the 
relationships that Bob currently has.   
 
 
The group also asked if we could arrange some governance training for the 
club chairs.  Matt explained there were some good programmes being run by 
SPARC and the RSTs often run these.   Matt will look at options for this 
training.   
 
Bob acknowledged Marilyn Moffatt for the work she did with the Centenary 
organisation.  He was disappointed with her treatment before she left.  
Marilyn replied that there was also work done by the previous senior 
managers that had not been recognised and should be.  
 
Matt also asked the group for feedback about the level of travel 
reimbursement.  There was no clear consensus but 56cents/km seemed a 
little excessive. 
 
Action Points: 

 Pat to talk with the Lawyers about the remits to the AGM. 

 Neale to put remits to the AGM 

 Matt will look at options for Governance training for the Chairs group. 
 
The group would like to meet again in early November.  Matt will look at dates 
for this meeting.     
 
 



 

 

Neale thanked the group for their attendance today and for travelling to the 
meeting and it was great to see a great turnout from the clubs.   
 
 
The meeting closed at 2.50pm. 

 
 
  


