
ceo’s report  
Geoff Barry - CEO of SLSNZ

Thirty years ago 
Ken Mitchell 

(the then 
Chairman of 

Surf Life Saving 
New Zealand) 

wrote in his 
annual report:

The movement is expanding in every 
way and it is most gratifying to 

see and hear that so many hold our 
movement in such high regard. May 
we continue to expand and improve, 
especially in patrols and community 

involvement. In this way we will 
further gain the respect and support 

of the public we serve.”



Four strategic priorities are identified 

within the strategic plan:

1.  To have all Clubs and Regions 

functioning efficiently and effectively 

and committed to a ‘one organisation’ 

approach to our vision.

2.  To have Surf Life Saving delivering 

world leading services to communities 

throughout New Zealand.

3.  To ensure our members have the 

willingness, capability and capacity to 

meet the changing environment within 

which Surf Life Saving delivers its 

essential service and play our sport.

4.  To have the financial resources, 

governance and management capability, 

communication and marketing 

strategies required to ensure long-term 

sustainability.

All activity within Surf Life Saving will be 

linked to one or more of these strategic 

priorities and deliver outcomes that will 

see SLSNZ identified as New Zealand’s 

leading aquatic essential service. 
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1. To have all Clubs and 
Regions functioning 
efficiently and effectively 
and committed to a ‘one 
organisation’ approach to 
our vision.

SLSNZ has started a key ‘future thinking’ 

project called Project Groundswell. This 

project is looking at what we are trying to 

achieve in SLS and whether the structure 

(Clubs, Districts, National) we currently 

have is most appropriate to achieve the 

desired outcomes. The process is well 

underway with the information gathering 

phase completed. The membership has 

been fully engaged to date and there 

will be another round of consultation in 

October 2008 and then a Membership 

Conference in May 2009 to finalise 

outcomes.

From my experience within SLS and the 

last eight years in this role it is my view 

that to be as effective as we should be 

the organisation needs to evolve. We 

In June 2007 the Board 
adopted the 2007 – 2011 
strategic plan and this 
report reflects on the 
activity undertaken over 
the last twelve months 
towards our vision of 
being “New Zealand’s 
leading aquatic essential 
service”.

The strategic plan 
continues to capture the 
spirit of Ken and many 
other previous leaders 
within Surf Life Saving 
who have promoted 
the need to maintain 
relevance to the public we 
serve through evolution 
and innovation.
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Hight), Rescue (Scott Weatherall) and 

Research (Jonathon Webber).

Additionally we have maintained our 

links with the work of Water Safety 

New Zealand and the New Zealand 

Resuscitation Council.

Our Chairman Graeme Cullen has 

been fully engaged in the international 

lifesaving community through his role on 

the International Lifesaving Society (ILS) 

Rescue Committee and his recent election 

to the Board of ILS. Graeme has also 

been involved with the review and recent 

adoption of a new International Signage 

standard for aquatic signage.

3. To ensure our members 
have the willingness, 
capability and capacity 
to meet the changing 
environment within which 
Surf Life Saving delivers its 
essential service and play 
our sport.

Sport continues to flourish throughout 

New Zealand. Our events programme is 

growing and we have maintained a small 

growth in participation. Investment in 

High Performance and Coach Development 

has never been greater. Sport and 

Recreation New Zealand (SPARC) have 

maintained their investment in Coach 

Development and made a substantial 

financial commitment to the biggest 

high performance investment SLSNZ has 

ever made. We had a national team in 

Germany for the European Championships 

and Australia for the International Surf 

Challenge. Both of these events are part 

of the preparation for the 2008 World 

Championships in Germany. 

4. To have the financial 
resources, governance and 
management capability, 

communication and 
marketing strategies 
required to ensure long-
term sustainability.

Income growth has been maintained. 

Our corporate and funding partnerships 

are founded on good interpersonal 

relationship between each party. The 

three primary corporate partnerships – 

BP, DHL and The Warehouse – continue 

to add both financial and other value to 

SLS throughout New Zealand. Funding 

agencies the New Zealand Lotteries Grants 

Board (Outdoor Safety Committee), Lion 

Foundation, NZCT, Sport and Recreation 

New Zealand and Water Safety New 

Zealand accounted for a little over $4.5m 

in the year. It is of considerable concern 

to us the pressure that Charity Gaming 

is coming under through various interest 

groups and Government. We know there is 

some ‘down side’ of Charity Gaming but we 

need to talk publically more about what 

good the money does for communities 

throughout New Zealand.

A new initiative, National Jandal Day, 

was introduced in 2007. This was a NZ 

lead and funded initiative that allowed 

for fundraising activity at Club and 

District level. From an income gathering 

perspective this will get better over time 

but, even in its first year, the positive public 

commentary on Surf Lifesaving and its 

members was just fantastic. Our partner in 

this project, Nobilo Wines (Batch 22), are to 

be thanked for their contribution.

Surf Lifesaving continues to have a high 

level of public recognition and support 

through the wide ranging marketing and 

awareness activities delivered by SLSNZ. 

Piha Rescue is now in its fourth year and 

we introduced a new pilot TV show Surf 

Club 174 targeting a younger market.

Our primary communication tools – 

The www and Surf Rescue have both 

undertaken change in the last 12 months. 
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will continue to need strong and vibrant 

Clubs. I think the focus of change will 

be at District and National level where 

alignment, efficiency, effectiveness and 

service delivery to our members and the 

public can be improved.

During the year we continued to fund 

significant activity at Club and District 

level. Close to $2m worth of grants were 

allocated to various programmes and 

initiatives.

The leadership programme has continued 

to work closely with 16 of our future 

leaders. It is very motivating to see the 

talent of our younger people and listen 

to their ideas for the future. We have 

commenced an organisation wide review 

of our leadership needs with a view to 

increasing investment in leadership 

development.

2. To have Surf Life Saving 
delivering world leading 
services to communities 
throughout New Zealand.

With a view to working more closely with 

the lifesaving sector (Internationally and in 

New Zealand) we have:

•	 	Continued	our	close	association	with	

Surf Life Saving Australia, attending 

their Board of Lifesaving Development 

meetings and also making a major 

contribution to the Australian Water 

Safety Conference;

•	 	At	our	June	meeting	we	held	a	Board/

Board meeting with Coastguard New 

Zealand and signed a memorandum of 

understanding; and

•	 	Continued	to	support	the	development	

and implementation of the Drowning 

Prevention Strategy with member 

representation on the Council (SLSNZ 

Chief Executive) and each of the 

operational committees – Education 

(Brett Sullivan), Environment (Nathan 
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With a new ‘face’ and format we are 

delivering a high quality product to all our 

stakeholders. The database continues to be 

developed and with the support of all the 

Club and District administrators we are 

maintaining a very high level of accuracy.

The Board continues to provide effective 

governance and leadership for SLSNZ. 

The ‘organisational development’ project 

is a sign of their willingness to test the 

efficiency and effectiveness of Surf 

Lifesaving throughout New Zealand. The 

Board has also played a key role in the 

enhancement of external partnerships 

particularly with Surf Life Saving Australia 

and Coastguard New Zealand.

Lastly I want to 
acknowledge the 

contribution of:
  My team of highly capable and hard 

working staff members – all of whom are 

passionate about Surf Life Saving;

 Seven key external contractors who 

provide expertise – Maria Clarke Lawyers 

(Maria and Angela), our auditor Shane 

Browning, graphic designers Fingerprint 

Design Jane and Anna, IT guru Hayley King, 

our database man Jono Alsop and media 

adviser Glenda Hughes; and

  All the volunteer members who contribute 

their time and knowledge in Committees, 

advisory roles, focus groups, and of course 

all the instructors, coaches, officials, 

lifeguards etc who do such fantastic work 

at the ‘coal face’.

ceo’s report cont.
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Within those four priorities are a number of strategic initiatives. 

The annual management plan identifies the programmes that will 

deliver outcomes toward those strategic initiatives. 

1. To have all Clubs and Regions 
functioning efficiently and effectively 
and committed to a ‘one organisation’ 
approach to our vision.

In the not for profit environment Surf Life Saving is considered 

one of the leaders in organisation development. Much has been 

achieved in recent years through alignment not just to one brand, 

but the principles of one organisation. Assessment against the 

most effective organisation structure has not been undertaken 

in the last 50 years despite a significantly different environment 

today against that of 1957. 

Project Groundswell was launched in December with the 

employment of Paul Veric. A Board initiative, it is a significant 

20 month project to identify the most effective and efficient 

organisation structure to deliver our purpose in the future. 

Consultation, engagement and transparency are the cornerstones 

to this long term and comprehensive review.

Development of District governance capability to enhance their 

performance continues with all Districts having completed 

capability assessments. SLSNZ staff now attends and participates 

in District Lifesaving and Sport committees, a significant 

advancement offering benefits to both SLSNZ and Districts. 

Organisation strategy is now consistently discussed between 

SLSNZ and Districts. Framework documents, policies and 

procedures can be streamlined and reduce the level of duplication 

through this true one organisation approach.

The Leadership development strategy review began in February. 

Previously considered as specific programmes, the review will 

consider a holistic approach to leadership as a skill across all 

levels of the organisation as something that is ‘role driven’. 

Accreditation of lifeguards, coaches, officials, Club and District 

Boards will be encompassed in the leadership strategy to be 

completed in 2008.

•	 	Project	Groundswell,		a	twenty	month	initiative	to	find	the	
most	effective	structure

•		All	District	Capability	reports	completed

•			Alignment	across	District	operational	committees

•			Leadership	review	commenced	with	a	 
holistic	approach

delivering	against	strategies

The 2007-11 Strategic Plan adopted at the 
beginning of this season has four strategic 
priorities. 
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2. To have Surf Life Saving delivering world 
leading services to communities throughout 
New Zealand.

Our Lifesaving plan captures the four contributors to drowning 

and injury and this approach consistently drives all programme 

development:

1. A lifesaving service - patrols

2. Public education - as a preventive tool

3.  Environment – signage and other strategies around access to 
waterways

4. Skills – improving public swimming and survival skills.

To effectively deliver programmes and initiatives against the plan we 

continue to maintain strong relationships. A group of nine participated 

in the World Water Safety Conference in Portugal in September. SLSNZ 

also attended Australia’s Water Safety Conference in May, Surf Life 

Saving Australia’s (SLSA) Board of Lifesaving meeting and the Coastsafe 

Workshop as part of our close working relationship with Australia. 

We established the methodology to determine which control measures 

are needed to minimise someone getting injured or drowning in a 

particular coastal area. This will provide us with the means to assess 

and implement consistent District Lifesaving Plans throughout NZ. 

Surf Life Saving continues to play a lead role in public education, a 

critical part of our lifesaving plan. Piha Rescue and the safety messages 

embedded in the TV programme was the highest rating national 

TV programme in its last week of this years series – a phenomenal 

proposition for an organisation looking to engage the public. Our 

outdoor campaign beginning in December built upon this further. 

The launch of Surf Club 174 in December this year is a new 

brand developed to market our public education programmes to 

children, while also developing the heath, recreation and wellbeing 

opportunities identified in our strategic plan. Under the Surf Club 

174 brand a pilot 6 week television programme went to air over the 

summer school holidays, 47,000 children and their parents took part in 

Beach Ed and a further 15,000 in Surf to School.

Establishing Event Lifeguarding best practice to ensure events such 

as triathlons and open water swimming events are safer was an 

important focus. SLSNZ drafted event safety guidelines in consultation 

with organisations who use our service. We partnered the Sovereign 

New Zealand Ocean Swim Series in which more than 4,500 swimmers 

took part. We also provided services at a number of triathlons 

including the International (ITU) event held in New Plymouth and the 

New Zealand Championships in Wellington. 

Training and establishing a team of lifeguards with skills to support 

these events will continue as open water swimming activities become 

more popular and continue to present risk to participants.

•	 Participation	in	World	Water	Safety	Conference,	Australian	Water	
Safety	Conference

•	 District	Lifesaving	plan	methodology	developed

•	 Public	Education	brand	launched	Surf	Club	174	

•	 Event	Lifeguarding	service	developed

Equipment	 
used	during	rescues

 Equip # %

 IRB 978 60 

 Tube 398 25 

 Board 129 8 

 No Equip 44 2 

 Unspecified 132 5 

Activity	prior	 
to	being	assisted

 Activity  %

 Other  18 

 Sailing/boating  6 

 Surfing/bodyboarding 19 

 Swimming  37 

 Walking/running  20

Surf	conditions	 
during	rescues

 Equip # %

 Very rough  2 

 Rough  5 

 Choppy  18 

 Slight chop  45 

 Glassy  30 
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 3. To ensure our members 
have the willingness, 
capability and capacity 
to meet the changing 
environment within which 
Surf Life Saving delivers its 
essential service and play 
our sport.

The accreditation frameworks for 
lifesaving and sport were reviewed and 
developed together this year. The goal, 
to ensure consistent approaches and 
application of core competency’s across 
the lifesaving and sport framework. 

The accreditation frameworks were 
developed with a focus on being ‘role 
specific’. In lifesaving this approach looks 
to the core competency’s required of for 
a specific role i.e. patrol captain and then 
provides learning opportunities to enhance 
the capability of the member in that 
position. 

The coach and lifesaving frameworks were 
complete,	for	launch	in	the	2008	/	2009	
season.

Our sport event programme continues to 

see an increased focus upon quality (as 

opposed to quanitity) events. 

at the German Stillwater Championships.

•	 	NZ	Team	won	International	Pool	
Challenge,	German	Cup	and	Surf	Boat	
Trans	Tasman	Trophy

•	 Coach,	Official	and	Lifesaving	
accreditation	models	complete

4. To have the financial 
resources, governance and 
management capability, 
communication and 
marketing strategies 
required to ensure long-
term sustainability.

In September the Trustees and Board 

resolved to move the Lifeguard Foundation 

assets back to SLSNZ’s  balance sheet. The 

Foundation was established in 1992 with 

an initial transfer of funds and assets from 

SLSNZ. With the sound governance of recent 

years and the fiduciary responsibilities 

involved in managing an investment fund, 

maintaining two seperate assets was no 

longer prudent. SLSNZ’s equity growth 

outpaced that of the Foundation and 

amalgamation of funds into one larger 

balance sheet supports the development of 

an efficient investment strategy.

The NZ Surf Boat series has continued to 

flourish with more crews participating in 

a four event series. The Northern Regional 

Champs (NRC’s) continue to be successful 

and the Central Regional Champs (CRC’s) 

are enjoying a resurrection. SLSNZ invested 

in the development of the Southern 

Regional concept around two key events – 

a Pool Championships and Ocean Athlete 

U16 Championships – with a view to 

making these self sustaining in the future.

The NZ Championships returned to 

Whakatane - Ohope Beach for the first 

time since 1972. In response to the growing 

participation of our older members the 

Masters Championships was incorporated 

into the NZ Championships making the 

Championships a four day event. 

The NZ High Performance programme 

neared the end of a two year campaign 

to contest the World title in Germany 

in July 2008. Preparation for the 2008 

World Championships has included 

teams participating in the International 

Pool Challenge, the German Lifesaving 

Championships and the International Surf 

Challenge in Sydney. Results have shown 

a steady improvement with the highlight 

being a World Record being set by Glenn 

Anderson, Michael Buck, Callum Joll and 

Steven Kent in the 4 x 50m Obstacle Relay 

2004 2005 200820072006

New	Lifeguards	qualified	2004	-	2008

800

200

400

600

1000

0

2004 2005 200820072006

250

0

50

100

150

200

300

IRB	Crewman	and	Driver	qualifications

delivering	against	strategies	cont.
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The financial year records significant 

growth in income as SLSNZ looks to 

continue to diversify, become self 

sustainable and captures the returns from 

the investment in our marketing strategy. 

Our recognition as a charity continues 

to grow with Surf Life Saving’s first 

national appeal– National Jandal Day on 

7 December. The implementation of this 

programme was new ground for Surf 

Life Saving both as a charitable initiative 

but also to engage and mobilize the 

membership in this manner. The upshot 

was not just $260,000 distributed through 

the membership, which on average 

represented an additional 33% income 

to Districts in addition to the normal 

SLSNZ annual funding, but overwhelming 

gratitude and feedback expressed by the 

public to our lifeguards – come collectors.

Entering into a three year agreement to 

be the charity partner of the Coca-Cola 

Christmas in the Park, takes us further 

into the Charity and self generating 

income market. It also provides for 

significant marketing and awareness 

opportunities. Increased awareness of 

Surf Life Saving as a charity is a critical 

measure going forward as we look to 

diversify our income and increase self 

funding.

Improving our engagement with the 

media contributed toward an ever 

improving public recognition profile. 

Independent research continues to record 

very strong awareness of our brand, 

our role in the community and a high 

regard for how we perform that role. 

Research in February identified SLSNZ 

is considered the leading drowning 

prevention organisation in New Zealand 

- by a significant margin, consistent with 

our Vision.

Improving our financial systems to 

reduce duplicity and achieve consistent 

reporting moved a step further ahead 

this year. SLSNZ is now directly engaged 

in managing and preparing two District’s 

accounts. Support of a SLSNR initiative 

will begin developing a standard set of 

Club accounts and again, offers significant 

advances in efficiency into the future. 

•	 Increased	income	of	31%

•	 First	National	Appeal	Day

•	 	SLSNZ	is	NZ’s	leading	aquatic	
essential	service	organisation

Income	diversity

   %

 NZLGB  31 

 Sponsors  23 

 Gaming Grants  15 

 Fundraising  16 

 SPARC  6  

 Water Safety NZ  2 

 Miscellaneous  7 

Research 
in February 

identified 
SLSNZ is 

considered 
the leading 

aquatic 
essential 

service 
organisation 

in New 
Zealand.
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Bruce Matheson
Father, Son



Bruce still dons 
the red and 

yellow uniform 
pulling on with 

it a long Surf 
Life Saving 

tradition 
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