
The	Organisation	Review		
(Project	Groundswell)

Project Groundswell has been well documented 
in previous annual reports, web site and other 
communication. In May this year, 18 months 
after the project commenced, a Club Conference 
was held in Rotorua with almost all Clubs 
represented. The Board presented a proposal 
to the membership that looked at aligning the 
delivery of services to the public, members 
and Clubs by consolidating our organisation 
structure, specifically the activity of Districts and 
SLSNZ. A six week consultation process followed 
the meeting in May with an unprecedented level 
of dialogue with members and staff. 

In September 2009 at the Annual General 
Meeting the membership will vote on the 
proposal. This will represent the most significant 
decision made at an Annual Meeting of SLSNZ 
since its inception in 1932.

While the Board has led the review this report 
should record the contribution made by a 
number of volunteer members (past and 
present) who have worked for the Board in an 
advisory capacity. Peter Fitzsimmons OBE, Brent 
Warner, Bruce Cotterill, Matthew Pickering, 
Marilyn Moffatt, Malcolm Beattie OBE, Stuart 
McLauchlan, Nicki Nicol and Kerry McDonald 
have all added a tremendous amount of time 
and thinking to the review. The project has been 
managed superbly by staff member Paul Veric.

Coastal	Risk	Assessment

Our lifesaving plan continues to guide 
development and implementation of 
programmes to achieve our purpose. There are 
more than 500 beaches in New Zealand and 
strategies to manage the risk at these requires 
more than the traditional club based  
beach patrols. 

Over the last two years the lifesaving team has 
been working on the development of a Coastal 
Public Safety Assessment tool. This tool will 
enable us to complete a full assessment of the 
coastline around New Zealand. The information 
is ‘site specific’ and identifies the risk mitigation 
interventions in each location. It is our intention 
to expand the capability of this assessment 
tool so it can be applied to other aquatic 
environments such as lakes and rivers. Close to 
100 coastal sites have been assessed during the 
last 12 months and the focus now is prioritising 
locations and developing plans that will 
integrate the various lifesaving interventions to 
achieve a safer aquatic environment.

The	annual	report	is	mostly	a	retrospective	
look	at	the	year	just	gone.	However,	within	the	
context	of	the	Board	and	Senior	Management	
Team	reports,	there	is	a	strong	future	focus	
ensuring	sustainability	and	relevance	for	Surf	
Life	Saving	in	New	Zealand.
Three	significant	strategic	projects	have	been	the	focus	of	our	
attention	over	the	last	year:	The	Organisation	Review,	Coastal	
Risk	Assessment	and	the	Surf	Life	Saving	response	to	the	
economic	recession.

CEO’s	
Report 
––––––

Geoff	Barry	
CEO
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The	Economic	Environment

 The economic recession has impacted on 
organisation wide funding streams. Additionally 
changes in the charity gaming environment 
(local authority policy implementation and 
regulatory changes by central government) has 
compounded the effect and reduced income 
streams at all ‘levels’ of SLS – Clubs, Districts  
and SLSNZ. 

The work undertaken over the last 4 – 5 years in 
diversifying our income streams has certainly 
helped to buffer SLSNZ from the challenges we 
face but it is clear when you look at the financial 
report that we have incurred a decrease  
in income. 

There has been a two pronged response to this 
significant challenge. Firstly we have looked to 
reduce expenditure. Where absolutely necessary 
we cut programmes from the management 
plan. One such decision was not to attend the 
2009 International Surf Challenge in South 
Africa. In other areas of expenditure we looked 
at maintaining delivery but reduce the costs by 
cutting back on ‘frills’ and reducing the number 
of courses. Secondly, we have been looking 
at how we can boast our income targets by 
getting involved in a wider range of ‘business’ 
activities. Examples of this approach include 
National Jandal Day which achieved an increase 
in donations of 35%, the three lotteries per year, 
work place first aid training, event safety and 
developing programmes such as City Nippers 
which become ‘turn key’ income opportunities 
for Clubs.

In challenging economic times income by 
annual application makes us more vulnerable to 
the immediate economic climate. Thank you to 
many of our commercial partners who, despite 
challenges in their own fiscal environment, 
continue to commit longer term to Surf Life 
Saving and drowning and injury prevention. 

One of the responsibilities articulated in our 
Strategic Plan is to ensure the sustainability of 
Clubs and Districts. During the year we worked 
alongside members from Taranaki to assist in 
the recovery of Surf Life Saving Taranaki Inc. 
after it was pushed to the brink of insolvency 
by serious fraud from a previous employee. 
It should be noted the special effort made by 
David Lean QSO (on behalf of SLSNZ), Graham 
Goldsworthy, Paul Meuli, Andy Sorensen, Mike 
Gibbs and Brett Smith to get the District entity 
back ‘on track’.
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International

We continue to be represented in International 
Lifesaving by Graeme Cullen’s election to the 
International Lifesaving Society (ILS) Board of 
Directors. This is a significant recognition for 
Graeme, and the work he has undertaken, and 
for SLSNZ and the world leading approach we 
are taking to drowning prevention. The Board 
continues to have a close relationship with Surf 
Life Saving Australia (SLSA) and the respective 
Boards will meet in August 2009. Staff have been 
working alongside SLSA staff in a number of key 
initiatives including:

• The NZ Coastal Conference in New Plymouth. 
An aligned / joint presentation.

• The NZ Coastal Public Safety Workshop  
held in Whangamata.

• Attended three Australian Coast  
Safe Workshops.

• Working with SLSA on the joint NZ / Aust 
Signage Standard Review.

National

We have volunteer members or staff represented 
on the Drowning Prevention Council, its four 
sub-committees, the NZ Injury Prevention 
Steering Group, the NZ Resuscitation Council, the 
Search and Rescue Advisory Council and various 
Water Safety New Zealand groups.  All such roles 
create opportunities for Surf Life Saving while 
ensuring that our views are taken into account 
by other lead organisations. We have continued to 
work closely with the team at Coastguard  
New Zealand.

Surf Lifesaving continues to have a high level of 
public recognition and support through the wide 
ranging marketing and awareness activities 
delivered by Surf Life Saving throughout New 
Zealand. Other than voluntary lifeguard patrols 
our ‘flagship’ to the public is built around two 
television shows – Piha Rescue and Surf Club 
174. Reaching a diverse demographic these 
shows achieve a high level of awareness and 
support for Surf Life Saving. Perhaps one of the 
most intangible measures of this is when our 
members hit the streets for National Jandal 
Day. The comments made by the public to our 
members reflects strongly the public’s value of 
our members and our role in the community. 

The Board has made a major contribution 
throughout the year. The Organisation Review 
has been a significant project that required the 
Board to meet more frequently and attend many 
more forums during the year. The Chairman, 
Graeme Cullen, has undertaken a massive 
workload over the year and has demonstrated 
the highest quality leadership to the 
membership of Surf Life Saving New Zealand.

Lastly I want to acknowledge the contribution of 
my team.  A hard working and talented staff.

AND...

six key external contractors who provide 
expertise – Maria Clarke Lawyers (Maria 
and  Angela and Rebecca), our auditor 
Shane Browning, graphic designer Jane Barr 
(Fingerprint Design),  IT guru Hayley King, our 
database man Jono Alsop and Stephen Neal in 
leadership  development. 

AND...

the District Chairs, Boards and staff who have 
continued to work hard in their areas as well as 
fully engage with the Organisation Review. 

AND...

most importantly, all the volunteer members 
who contribute their time and knowledge in 
Committees, advisory roles, focus groups, and 
of course all the instructors, coaches, officials,  
lifeguards etc who do such fantastic work at the 
‘coal face’.

Geoff	Barry	
CEO

The focus of our lifesaving services is to deliver world leading 
services to communities throughout New Zealand. Surf Life 
Saving in New Zealand is very proactive in relationship building 
and contributes positively to the wider water safety ‘sector’.



An n u A l Re p o Rt 2009  |   pg 13

Today our purpose is  
more	than	just	patrolling	beaches.		

We	are	the	largest	provider	of	water	safety	public	education	

programmes	in	New	Zealand.	This	year	our	Lifeguards	

attended	to	more	people	for	injuries	than	they	did	rescues	

which	reflects	the	ever	increasing	use	of	our	beaches	for	a	

variety	of	recreational	activities	by	the	public.		However,	as	

we	begin	preparations	to	celebrate	100	years	all	that	was	

good	100	years	ago	still	remains	today.
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1.  To have all Clubs and Regions 
functioning efficiently and effectively 
and committed to a ‘one organisation’ 
approach to our vision.

The Organisation Review (Project Groundswell) 
commenced in November 2007, led by a sub 
committee of the SLSNZ Board. In that 18 month 
period to May 2009 a significant consultation 
process was undertaken with Clubs and Districts 
to firstly identify the key challenges facing our 
members and then work to build solutions to 
address these. In November a Solutions Group 
was formed and the final outcomes from their 
work presented to the membership in May at 
Rotorua. At this presentation 90% of Clubs were 
present for the two day workshop.

Following the workshop in May a six week 
consultation process was undertaken to 
answer further questions and gain feedback to 
shape the final proposed changes. The end of 
that six week process culminated in the nine 
Districts coming together at a meeting in June 
to indicate the memberships support for the 
proposal. At that meeting seven of the nine 
Districts indicated their ‘in principle’ support 
for the proposal. Following this outcome the 
Board prepared and circulated a revised draft 
SLSNZ Constitution, which would formalize the 
proposal and its recommendations. The Board 
will complete further rounds of consultation on 
this constitution before presenting back to the 
membership for adoption at the AGM.

Much value has been realised through the 
consultative process of this project. Regular 
attendance by Staff, Board Members and the 
project sub committee members with Clubs and 
Districts has meant Surf Life Saving is closer, 

more connected and developed a far more 
cohesive understanding of each other and the 
challenges we individually and collective face. 
Alignment across operational committees also 
continues to have a more consolidated approach 
to implementing strategy. SLSNZ continues to 
participate in District operational and strategic 
committees to support sharing of best practice, 
innovation and provide support and advice 
where required.

While Project Groundswell has been a critical 
focus for guaranteeing Surf Life Saving’s future, 
maintaining and supporting our existing 
structure continued to be in the annual work 
plan. The unearthing of significant fraud in Surf 
Life Saving Taranaki, while devastating at the 
time brought Surf Life Saving closer together and 
focused on a positive recovery. The District entity 
traded from a position of insolvency to a positive 
outcome at year end through the support of the 
Taranaki public and commitment of a number 
of members and staff locally. A successful 
conviction helped ensure some closure on 
the matter. 

The	annual	management	plan	details	programmes	
and	activity	against	the	four	strategic	priorities	in	the	
2007-2011	strategic	plan:

Delivering	
Against our Strategies 
––––––

Two rounds of face to face 
membership workshops and 
consultative forums 

Mandate from the 
membership in June 2009 for 
the project to proceed 

Successful recovery for Surf 
Life Saving Taranaki Inc.



2. To have Surf Life Saving 
delivering world leading services to 
communities throughout  
New Zealand.

New Zealand’s Drowning Prevention Strategy 
(DPS) provides for a wider approach to 
preventing drowning and injury in New Zealand. 
SLSNZ’s lifesaving plan is aligned to the DPS and 
that of the International Lifesaving Society.

From the plan our initiatives continue to develop, 
within available resources. The lifesaving 
plan takes our traditional ‘between the flags’ 
beach patrol services and aligns this to other 
initiatives we can engage to make our coastlines 
safer including public education and effective 
environment management. This year more than 
100 beaches in New Zealand were assessed using 
SLSNZ’s Coastal Public Safety Assessment tool. 
The tool gathers data from a coastal site, which is 
then used to implement site specific solutions to 
reduce the likelihood of people getting injured or 
killed.  Much of the site specific information can 
be used when working with local authorities and 
other key stakeholders to ensure public safety 
is maximised through appropriate measures. 
This may be in areas of coastal development or 
in places where beach patrols cannot be easily 
provided.

Maintaining our role as the representative in the 
international community for aquatic signage 
standards is an important role as effective 
signage is one tool we have to look reduce 
identified risk. An outcome we are currently 
working towards is a joint New Zealand and 
Australian signage standard

This year we completed a review of the pilot 
Surf to Schools programme to ensure alignment 
to the education curriculum. The programme 
has been piloted in greater Auckland for several 
years now and has the potential to reach 
significantly more children than Beach Education 
alone. As the name suggests, it is a programme 
where the Lifeguard visits the school and within 
this we have developed a ‘dry’ programme and 
a ‘wet’ programme that can take advantage of 
school pools where they are available. 

School pools and their sustainability has been 
a focus in the public arena in recent years, 
however, ensuring schools have access to 
programmes that ensures they can utilise the 
asset must be part of the value proposition for 
schools. Surf to School delivered nationwide has 
the potential to see more than 100,000 children 
taking part every year.

Our most visible lifesaving strategy, beach 
patrols were provided in record numbers across 
80 beaches this year. Total hours of 194,846 is 
the greatest number recorded in our history 
of patrolling the country’s beaches.  First Aid 
treatments were also significantly higher too 
reflecting the ever increasingly popular use 
of our coastline as New Zealand’s favourite 
playground.

More than 100 
beaches audited

Surf to School 
programme review

194,846  of beach 
patrol hours
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3.  To ensure our members have the 
willingness, capability and capacity 
to meet the changing environment 
within which Surf Life Saving 
delivers its essential service and play 
our sport.

Sport and Recreation New Zealand (SPARC) have 
continued to be a significant supporter of many 
of our sport programmes – including Sport and 
Coach Development and High Performance. 

The focus of the year has been the development 
of a Sport Plan that will be supported by an 
Event, High Performance and Coach Plan. 
These plans will shape the future of our sport, 
identifying key outcomes that will be achieved. 
Many members have been engaged in the 
development of these plans and now it is up to 
all of us – volunteers and staff – to work together 
to achieve the results.

The New Zealand team competed in Germany at 
the 2008 World Lifesaving Championships. The 
success of that team will be recorded later in this 
report – but to push Australia all through the 
four days of competition and ultimately finish 
second is a credit to the Management Team 
and athletes. It should be noted that following 
the 2008 World Championships Jim Warwick 
(Manager) and John Bryant (Coach) retired from 
their roles. They had led the high performance 
program through three World Championship 
campaigns (2004, 2006 and 2008) which is a 
major voluntary contribution.

The Board adopted a sector leading Leadership 
Strategy during the year. This was the 
culmination of the work of a committee 

including Heather Kohn, Matthew Pickering, 
Steve Johns, Stephen Pye, Claire French, Kelly 
Quin, Stefhan Brown, Nathan Hight and Tim 
Marsden. The strategy is being applied in many 
of the member development courses we are 
delivering and will continue to be integrated into 
our programs.

At the beginning of the summer the new Surf 
Lifeguard manual was launched following a 
significant review. Alignment of instructional 
and member development resources across 
the organisation is a key focus as we identify 
generic competencies and take a more holistic 
approach to these core competencies and skill 
sets. Flowing from this is a lifesaving manual 
that will serve members across a number of 
awards within the lifeguard pathway. The 
manual was launched with an instructor manual 
and candidate workbook as a separate tool for 
the first time. 

Alongside good quality instructional resources 
is a need to ‘train the trainer’. This saw us deliver 
a facilitators workshop to 40 people nationwide. 
Both work together to form an important part of 
our membership development programmes to 
ensure effective upskilling of our members.

Member recognition continues to be a focus of 
our organisation. Over the weekend of 28th and 
29th September we had two awards functions – 
The BP Surf Rescue Awards and the DHL Awards 
of Excellence. Over 35 members received awards 
during the two functions. Additionally during 
the year 33 members received their 50-year 
service badge. Over 1,650 years of service to Surf 
Life saving in those 33 members alone.

NZ Team second at world 
championships

Leadership strategy adopted

33 members received their 
50 year service badge
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BP, Beiersdorf, DHL, Holden 
NZ and The Warehouse all 
indicated their desire for 
renewal of their support.  
This year we also welcomed 
Strait Shipping and their 
Bluebridge brand as a 
partner as well as Coca-Cola 
choosing Surf Life Saving as 
a charity partner.

Nearly $1m reduced income 
from NZLGB and WSNZ

40 year partnership with BP

Commercial partners 
reinforced their support of 
our role in the community

4. To have the financial resources, 
governance and management 
capability, communication and  
marketing strategies required to 
ensure long-term sustainability.

A challenging year for the business team. The 
year started with over $800,000 less (-26%) 
in funding from the NZ Lottery Grants Board 
– Outdoor safety Committee. Our education 
programmes grant from Water Safety New 
Zealand was also down 31%. 

Charity Gaming continues to be challenged 
with the economic recession adding to local 
authority policy implementation and central 
government administrative requirements, both 
of which impacted further on the reduced pool 
of funds available to the community. The net 
result is a reduction of grant income available 
to organisations like Surf Life Saving, despite 
Charity Gaming Trusts themselves continuing to 
remain supportive.

With the significant reduction from NZLGB, 
Water Safety NZ and Charity Gaming we 
managed to retain much of our other income 
streams. We are very lucky to have such a 
supportive group of partners, not least our 
sponsors.

Despite the misfortune of a number of contracts 
up for renewal this year and coinciding with 
the economic recession, Holden NZ, Beiersdorf, 
DHL and BP all indicated their desire for renewal 
of their agreements with SLSNZ this year. This 
year we also welcomed Strait Shipping and 
their Bluebridge brand as a partner as well as 
Coca-Cola choosing Surf Life Saving as a charity 
partner.

The Warehouse continues to support SLSNZ 
through various fundraising initiatives and the 
might of their brand and relationship with the 
New Zealand public makes their association 
with SLSNZ very valuable.

In September we celebrated 40 years with BP Oil 
NZ. A relationship that began from the Wahine 
Ferry disaster in April 1968 to one that has 
helped develop one of the most effective inshore 
rescue boat operations in the world 40 years on. 

The sale of 45,000 toy inflatable rescue boat’s 
through BP stations was one part of celebrating 
that milestone.

Surf Life Saving continues to have a high level of 
public recognition and support through the wide 
ranging marketing and awareness activities 
delivered by Surf Life Saving throughout New 
Zealand. Other than the voluntary lifeguard 
patrols our ‘flagship’ to the public is built around 
two television shows – Piha Rescue and SurfClub 
174. Reaching a diverse demographic these shows 
achieve a high level of awareness and support 
for Surf Lifesaving. 

Perhaps one of the most intangible measures 
of this is when our members hit the street for 
National Jandal Day. The comments made by 
the public to our members and the support they 
receive demonstrates just how strong our public 
support is. A new three year partnership with 
Coca-Cola Christmas in the Park also provides an 
invaluable public awareness opportunity.

Investment in business development is taking 
a two pronged attack. In the last 12 months we 
have invested significantly in our capability to 
manage our own fundraising initiatives. This 
year was the second National Jandal Day and 
the income increased 35% to $348,000. A Scratch 
and Win competition in partnership with The 
Warehouse, three national lottery’s and a direct 
mail appeal are all part of the programmes 
developed. Building a stronger and sustainable 
relationship with our existing supporters 
database and growing this is our focus going 
forward. We are in a fortunate position to say 
that all fundraising initiatives are managed in 
house without external marketing agency’s 
clipping the ticket. 

The second area of development captures the 
value of our intellectual property and capacity 
of our organisation. Already we have entered the 
work place first aid market and this is returning 
a positive result.




