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In the future the 2009/2010 season will 
be remembered as the season members 
of Surf Life Saving in New Zealand 
decided change was necessary to 
position the organisation for the next 
chapter in our history. 

At the Annual General Meeting in 
September 2009 clubs voted to adopt 
a new constitution for our organisation. 
This followed an extended period of 
investigation, member consultation and 
engagement with other stakeholders. 
The central tenet of this new 
constitution was a change in structure 
for the organisation, streamlining us 
from a member–club–district–national 
body structure to a member–club–
national body one. 

It is interesting to note that in 
late 2009 the Australian Federal 
Government announced a Productivity 
Commission review focussing on the 
not-for-profit sector. I am sure that 
the Government here is watching this 
with some interest and will follow with 
similar questioning of the not-for-
profit sector in New Zealand. This is 
a reminder to us all that there will be 
continued pressure on organisations 
like ours to establish and maintain high 
levels of effectiveness. Our changes 
position us very well to answer future 
questions and challenges.

A year of transition 

The year has been one of transition for 
Surf Life Saving across New Zealand. 
With this transition came many 
challenges and opportunities for both 
members and staff, and I am very 
pleased to report that the commitment 
shown by all stakeholders involved in the 
change process has been outstanding. I 
am very aware that many organisations 
including those in the not-for-profit 
sector, national sporting organisations 
and some commercial organisations 
have been watching in awe and envy at 
what we have achieved.

As this report goes to print we have 
created three new regions across 
the country (Central, Eastern and 
Southern) resulting from the wind up 
of the eight former districts in those 
regions. In addition we are working 
positively with the remaining district 
(Northern Region) to effect change 
in that area. These regions are each 
served by the establishment of a 
Club Chairs Committee. Each club 
provides a representative leader to 
these important committees, whose 
key tasks include providing input into 
the strategic direction of SLSNZ and 
providing feedback on the priorities and 
performance of the organisation.

The direct relationship clubs now have 
with SLSNZ has been characterised by 
a high level of willingness to become 
involved with the direction of SLSNZ;  
to provide input and support. There 
has also been a noticeable willingness 
to share resources, opportunities and 
ideas across clubs. 



Partners

We have been extremely fortunate that our partners - Territorial Local 
Authorities, Charity Gaming Organisations, Community Trusts and the 
Lottery Grants Board - have demonstrated ongoing commitment and 
support during this period of change. Without their support, our ability to 
provide lifeguarding services to the in excess of 80 beaches that we cover 
would be severely limited. Our heartfelt thanks goes to all of them. 

In June, we were delighted to announce a significant new partnership with 
State. State have demonstrated to us that they are as committed to our 
purpose as we are, which is very encouraging. We also gained a new supporter in 
Le Tan this season. We will work hard to ensure that the partnerships with both 
State and Le Tan are enduring and of real value to all parties.

Long term support allows us to build a strong organisation for the future, 
and both DHL and BP renewed their commitment to SLSNZ this year. Their 
continued support is hugely gratifying. 

Given the difficult economic environment both domestically and 
internationally over the past 12 months the support of all of our partners is 
especially appreciated. A big thank you to you all.

National Activity

We continue to be a member of the Drowning Prevention Council. The 
Council has undertaken an effectiveness review over the past 12 months. 
The outcome I am sure will be a more focused group committed to working 
with ACC (Accident Compensation Commission), supporting the purpose 
shared by all: reducing drowning in New Zealand.

Our membership of the various rescue organisations has continued this 
year, as we ensure that our voice is heard and that we add value to these 
important groups. Coastguard New Zealand remains a close partner, 
and we continue to explore the many opportunities for us to add value by 
working together.
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Staffing

We are fortunate that a large 
proportion of former district staff have 
come on board as SLSNZ employees 
in the new regions. The process of 
retrenchment and recruitment has 
been handled very effectively and 
with sensitivity, with the very valuable 
support of our members from the 
various regions who have sat on 
interview and selection panels.

At the National Support Office there 
have also been changes, including the 
establishment of Club Development 
Officers as a first line of support for 
clubs, and the merger of Lifesaving 
and Surf Sport under one operational 
umbrella. 

These changes give us improved focus 
and alignment with the organisation’s 
objectives, better positioning us to 
deliver services and support to our 
members and the beach going public. 
All staff have grasped the challenge 
and we are well on our way to working 
as one collective team, displaying 
encouraging collaborative behaviour, 
sharing problems, opportunities and 
best practice freely across all staff. We 
have started the journey, but still have 
much to do.

Finally

The board has continued to deliver 
strategies, and has demonstrated 
strength and unending support for 
all our members and staff. This is 
often a thankless task, but a vital 
one that is very much appreciated 
by all. 

With our centenary planning, 
activities and celebrations well 
underway, it is opportune to 
reflect and give a huge thank you 
to all members of our Surf Life 
Saving family. The time, effort 
and commitment you continue to 
demonstrate across all aspects of 
our organisation is truly remarkable.

I trust you will enjoy our centenary 
celebrations, and look forward 
to working with you to ready our 
organisation for the next 100 years 
of Surf Life Saving.

grant Florence
Chief Executive
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The annual management plan details 
programmes and activity against 
the four strategic priorities in the 
2007/2011 strategic plan:

1.  To have all clubs functioning 
efficiently and effectively and 
committed to a one organisation 
approach to our vision.

This strategic priority led to the SLSNZ 
board embarking on an organisation 
review in late 2007. The review (under 
the name Project Groundswell)
undertook unprecedented consultation 
with clubs with the result being the 
presentation of the outcomes and 
recommendation for change to clubs 
in May 2009. The rest of that change is 
well documented.

In December our first region was formed 
under the new constitution from the 
former districts of Wellington, Western 
Districts, Taranaki and Hawkes Bay. That 
first region saw four smaller operations 
merged into one, and with that four 
distinctly different approaches to 
many similar operational activities. 
The efficiency and effectiveness of 
rationalisation became immediately 
apparent, though challenging to 
undertake while the season was in full 
flight.

The Eastern Region (Bay of Plenty 
and Gisborne) and Southern Region 
(Canterbury and Otago) went through 
similar processes in the following six 
months to create four similarly sized 
regions. 

Central to much of this change was 
the redistribution of capacity to focus 
on direct and practical club support. 
Across these first three regions a team 
of Club Development Officers (CDO)have 
been employed, each with specific clubs 
they are charged with supporting.

The Club Development Officer is the 
first port of call for all club enquiries. 
Their tasks include (but are not 
limited to) facilitating area advisory 
committees (Sport and Lifesaving), 
delivery of Club Patrol Operations 
Manuals, sports events, membership 
courses and supervision of the area’s 
Regional Lifeguard/Beach Education 
programmes. 

Clubs have become a direct 
stakeholder in their relationship with 
Surf Life Saving New Zealand. Each 
developing their own agreement 
of support they will receive from 
their dedicated Club Development 
Officer. Club Pulse is a service delivery 
agreement developed to capture the 
relationship expectations between 
clubs and SLSNZ; a first for Surf Life 
Saving. 

Club Pulse provides accountability. 
Developed with the club and the CDO, 
it captures how the Club Development 
Officer will assist the club in achieving 
its goals. Club Pulse is split into four 
key areas:

•	 People,	financial	stability		
and framework

•	 Club	operations,	member		
communication and development

•	 Membership	satisfaction,	club		
priorities and annual goals

•	 Opportunity	for	the	club	to		
provide direct feedback on  
SLSNZ performance.

Solutions need to be real. An example, 
is the full roll out of the Xero accounting 
package. More than a third of clubs 
across the new regions are on board, 
and the benefits of being aligned are 
being felt by all.  

for the first time, clubs 
have a direct relationship 
with Surf Life Saving New 

Zealand. Each club develops 
their own agreement 

with their dedicated Club 
Development Officer. 

Called Club Pulse, the 
agreement details the 

health and needs of the 
club, and the support they 
will receive. Through Club 

Pulse, the relationship and 
expectations of both club 

and SLSNZ are documented, 
and performance of both 
parties can be measured 

with clarity; a first for Surf 
Life Saving.



Real planning, working directly with clubs has helped to identify member development 
needs, to which SLSNZ has then responded with the most comprehensive training and 
accreditation calendar in our 100 years. 

A collective team working to a one organisation approach is bringing clubs closer 
together, whether it be to train, attend a course or just by sharing best practice 
experiences and knowledge.

2.  To have Surf Life Saving delivering world leading services to communities throughout 
New Zealand

These last 12 months has seen our strategy towards keeping kiwis safe in aquatic 
environments continue to evolve. 

The Coastal Public Safety Programme has touched nearly every club within the 
movement as their various beaches have been assessed. Surf Life Saving’s quest 
to build a strong body of evidence to support long term decision making for the 
deployment of lifeguard resources is gathering momentum. Each club has been a 
willing participant in the data gathering phase, through interviews and offering local 
experience; critical input for each and every beach. 

Through strong support from ACC (Accident Compensation Corporation) we 
have been able to begin a project at Hot Water Beach (Coromandel) to test the 
effectiveness of a range of initiatives. The results of this project will help develop a 
proven list of products and services that can be rolled out in other areas, relative to 
their unique risks.

SLSNZ have been working collaboratively with Swimming New Zealand and WaterSafe 
Auckland to develop and implement best practice water safety resources for every 
primary school in New Zealand. The new resources to be launched in late 2010 will offer 
all teachers significant support in teaching children how to survive in, on and around 
water. 

The alignment and continuous improvement of our lifesaving services remains to be a 
long term aspiration of the organisation. We continue to move down this path through 
provision of consistently delivered workshops and of better instructional resources, all 
complimented by a real commitment and desire of volunteers and staff to improve our 
standards.  

3. To ensure our members have the willingness, capability and capacity to meet the 
changing environment within which Surf Life Saving delivers its essential service and 
play our sport.

Provision of programmes and services to our members have been significantly 
enhanced through the introduction of a team of Regional Programmes and Services 
Managers (RPSMs) and Club Development Officers (CDOs). This new streamlined, yet 
more targeted and personal approach, has allowed more members to get exposure to 
better quality developmental opportunities than ever before. 

To continue to be the leading aquatic essential service in New Zealand it is 
fundamental our members can grow their capability and be willing to apply that 
capability to our purpose. To reach our members, we must provide these opportunities 
when, where and how it suits them, which is a new focus for Surf Life Saving.

1. Northern Region

2. Eastern Region

3. Central Region

4. Southern Region

SLSNZ have been working 
collaboratively with 

Swimming New Zealand 
and WaterSafe Auckland 

to develop and implement 
best practice water 

safety resources for every 
primary school in New 

Zealand.

2
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3

4
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SLSNZ is driven to ensure our sport 
offering is competitive in a challenging 
market. What can each of us do to 
make Surf Life Saving the chosen 
summer water sport in New Zealand? 
One element is to have a tangible plan 
to capitalise on opportunities, ensuring 
we reach our goals. The other important 
component is attitude. 

Being proud and positive towards our 
sport, contributing to the team in our 
desire to achieve excellence, (whether 
a coach, official, staff member, event 
volunteer or participant), will ultimately 
mean the difference between winning and 
losing for our sport.

In 2009/2010 Surf Life Saving’s events 
were executed very professionally and 
provided a positive experience for those 
who participated. Whilst well supported 
with bumper weather all summer, 
this successful season has provided  
momentum as we begin planning for 
centenary celebrations. 

The organisation change has paved the 
way for a more aligned member pathway, 
and events are no exception. The review 
at the end of the season has created 
opportunities:

•	 	For	the	first	time	since	2003,	
international racing returns to our 
shores with a three test series 
at Mt Maunganui, with seven 
countries participating. 

•	 The	former	‘interdistricts’	for	U14/
U16 representative teams has been 
re-launched as the U14/U16 National 
Provincial Championships. This event 
will take place on the Friday before 
the Surf League as the curtain 
raiser to the third test of the DHL 
International Surf Challenge. This will 
allow the U14/U16 teams to stay on 
for the Surf League to support their 
U19 and Open counterparts the next 

day, and be part of the excitement 
this unique event brings. 

•	 The	State	National	Surf	Life	Saving	
Championships at New Brighton 
beach in Christchurch will see a range 
of new innovations implemented to 
make this event the pinnacle of our 
sport, and the place to be in March 
2011.

The New Zealand Surf Life Saving 
Team has been selected for Rescue 
2010, which will be contested in 
Egypt in October 2010. SLSNZ has an 
outstanding team of selectors who have 
worked diligently to ensure New Zealand 
puts its best foot forward to win for the 
first time since 1998. 

The tireless work and meticulous 
planning invested by our national coach 
Scott Bartlett and team manager 
Paul Ryan has ensured no stone is left 
unturned in the team’s preparation 
for Rescue 2010. The team put on a 
dominant display at the Australian Pool 
Championships in June 2010 as part of 
this preparation. 

Lastly, we need to reflect on the tragic 
death of Saxon Bird, an up and coming 
ironman, a clubbie, who died competing 
at the Australian Surf Life Saving 
Championships in March 2010. Life is 
full of inherent risk that sees terribly 
sad things happen which leave us shell-
shocked. The reality is, we operate in 
a dangerous and dynamic environment 
– whether patrolling the beach or 
competing in a race. This horrific 
example should serve as a reality check 
for us all. Always respect water; always 
respect the power of the ocean.



4.  To have the financial resources, 
governance and management capability, 
communication and marketing 
strategies required to ensure long term 
financial sustainability.

Sustainable income is considered in 
two forms: long term commitment 
from partners, and that which we can 
generate ourselves. Sustainable income 
allows Surf Life Saving to be effective 
and commit to long term planning. 
Therefore, the proposition from a 
funder is not just how much, but for 
how long. This allows us to focus on long 
term strategy, rather than short term 
planning that offers little sustainability.

With their willingness to enter into long 
term commitments corporate partners 
have become our most valuable 
supporters, despite the global financial 
challenges of the last 18 months. BP 
and DHL both renewed their support 
and State Insurance joined Surf Life 
Saving in June this year. The Le Tan 
sunscreen brand also made a long term 
commitment in October last year.

State’s support is the company’s 
biggest sponsorship commitment in 
its 100 years of history. Their support 
is significant and ensures SLSNZ can 
continue to commit to the Coastal 
Public Safety Programme, amongst 
other initiatives.

A business plan for commercial first 
aid was completed and approved by 
the board in February. Established as a 
separate entity, its implementation will 
be a focus for the new business team in 
the year ahead.

Many of our other income sources 
fall under the governance of the 
Department of Internal Affairs, which 
either expressly limits long term funding 
commitments being made, or regulates 
continually. SLSNZ and clubs rely heavily 
of charity gaming. As a result of these 

regulations, which limit long term 
commitments being made by trusts, we 
continue to be forced into short term 
planning and short term solutions.

The organisation changes brought about 
this year provided for a review of a 
number of areas. Previously the cascade 
dictated the nine districts were 
SLSNZ’s primary communication point. 
Communication with our members 
can now be more direct, aligned and 
managed to ensure both our members 
and our external stakeholders are better 
informed.

Local government, previously managed 
by the nine districts independently is 
a new direct stakeholder for SLSNZ. 
The organisation changes create an 
environment in which to engage with 
councils in many areas beyond the 
traditional focus of regional lifeguard 
programmes. With a dedicated team 
of newly created Regional Business 
Managers we now have the capacity to 
build stronger regional relationships with 
our stakeholders.

The challenge now is to take the 
opportunity the new structure offers 
and become more efficient in how we 
operate. 

With their willingness to enter 
into long term commitments 

corporate partners have 
become our most valuable 

supporters, despite the global 
financial challenges of the last 

18 months. 

Therefore, the proposition from 
a funder is not just how much 
but for how long, allowing us 

to focus on long term efficient 
strategy implementation, 

rather than short term planning 
that offers little sustainability.
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